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PART  I 


GENERAL  CONSIDERATIONS,  POLICIES  AND  PROPOSALS 


CAPITAL  BUDGET  REPORT 
GENERAL  CONSIDERATIONS,  POLICIES  AND  PROPOSALS 

Both  the  State  and  the  services  it  provides  have  undergone  significant 
changes  during  the  15-year  period,   1945-1960.    Maryland's  population  has  spurted 
upward,  at  a  growth  rate  considerably  higher  than  the  national  average;  services 
and  facilities  have  been  greatly  expanded;  controlling  standards  have  been  steadily 
raised;  and  numerous  facilities  have  worn  out,   or  have  become  inadequate  or  obso- 
lete.   New  capital  projects,  therefore,   are  regularly  required  to  meet  resulting 
needs. 

GENERAL  CONSIDERATIONS 

Preparation  of  the  Governor's  annual  capital  budget  and  compilation  of 
the  State's  five-year  capital  program  are  among  the  major  responsibilities  as- 
signed to  the  State  Planning  Department.    This  agency,  by  law,  serves  as  a  staff 
arm  of  the  Chief  Executive  in  this  regard. 

In  discharging  the  responsibilities  cited,  the  State  Planning  Department 
must  study,  evaluate,   recommend  and  schedule  the  hundreds  of  individual  capital 
projects  that  are  proposed  by  the  State's  operating  agencies.    This,  in  turn, 
necessitates  following  closely  the  various  departmental  programs  and  needs,  and 
ultimately  recommending  for  inclusion  in  the  capital  budget  and  program  those 
projects  of  greatest  urgency  and  importance  to  effective  operations. 

With  respect  to  the  capital  budgeting  process,   the  State  Planning  Depart- 
ment and  the  Chief  Executive  are  each  acutely  aware  of  the  necessity  to  keep  the 
magnitude  of  the  total  capital  outlay  proposed  within  bounds.     For  it  is  essential 
that  the  State's  excellent  credit  rating  not  be  endangered. 


Legal  Requirements  and  Directives 

Development  of  the  annual  capital  budget  and  the  State's  capital  program 
are  subject  to  numerous  checks  in  the  form  of  legal  requirements  and  other  direc- 
tives.   Among  the  key  legislative  requirements  concerning  capital  projects  and 
procedures  are: 

1.  The  State  Planning  Department  shall  prepare  the  State's  capital  pro- 
gram in  collaboration  with  the  Department  of  Budget  and  Procurement 
and  assist  in  the  preparation  of  the  annual  capital  budget,  as  well  as 
study  all  capital  projects  proposed  to  be  undertaken  by  State  depart- 
ments and  agencies,  and  render  advice  thereon. 

2.  The  heads  of  all  State  departments  and  agencies  shall  transmit  to  the 
State  Planning  Department  a  statement  of  all  capital  projects  proposed 
to  be  undertaken  by  their  departments  or  agencies  for  study,   advice 
and  recommendation  by  the  State  Planning  Department  and  for  consid- 
eration for  inclusion  in  the  capital  program  of  the  State.    Such  depart- 
ment or  agency  heads  shall  also,  upon  request,   submit  such  informa- 
tion to  the  State  Planning  Department  and  the  Department  of  Budget 
and  Procurement  as  these  agencies  may  require  in  the  preparation  of 
the  program. 

3.  A  project  to  be  classified  as  a  capital  improvement  shall  have  a  use- 
ful life  expectancy  at  least  equal  to  the  life  of  the  bonds  by  which  it  is 
financed. 

4.  Proceeds  from  the  issuance  of  bonds  under  the  General  Construction 
Loans  shall  be  used  only  for  capital  improvements. 

5.  Authorization  for  a  project  is  automatically  terminated  if  the  project 
is  not  placed  under  contract  within  two  years  from  the  effective  date 
of  authorization.    (This  two-year  limitation  was  initiated  with  the 
1954  General  Construction  Loan  and  has  been  retained  in  all  subse- 
quent loans). 

6.  No  work  shall  be  started  on  any  project  without  satisfactory  assur- 
ances to  the  Board  of  Public  Works  that  the  project  can  be  completed 
within  the  funds  authorized. 

7.  Unexpended  funds  remaining  after  a  project  is  completed  and  accepted 
shall  be  applied  to  the  reduction  of  the  outstanding  indebtedness  of  the 
State. 


8.  Preliminary  plans  and  specifications  must  accompany  each  construc- 
tion appropriation  request  submitted  to  the  General  Assembly  for  a 
permanent  or  long-time  construction  project. 

In  addition  to  the  foregoing  specific  legislative  requirements,  other  di- 
rectives have  been  issued  which  bear  directly  upon  policies  followed  concerning 
capital  budgeting  and  programming.    These  remain  effective.    They  include: 

1.  A  directive  of  the  Chief  Executive,  dated  May  4,   1959,  that  heads  of 
all  State  departments  and  agencies  shall,   as  in  the  past,   submit  their 
proposed  capital  projects  to  the  State  Planning  Department  not  later 
than  July  1  each  year.    And  all  departments  shall  continue  to  submit 
their  proposed  capital  improvement  projects  for  a  five-year  program 
period. 

2.  A  legislative  directive  that  the  various  State  departments  and  institu- 
tions shall  each  prepare  a  10-year  development  program.    These 
were  to  be  submitted  initially  by  July  1,   1959.    (Toward  the  objective 
of  better  long-range  programming,   the  Chief  Executive  has  directed 
the  operating  departments  to:  (a)  periodically  review  their  10-year 
programs,  and  (b)  specifically  assign  responsibility  for  this  task 
within  their  agency). 

3.  Declarations  of  legislative  intent,  as  follows: 

a.  Items  which  properly  belong  in  the  operating  budget  of  the 
State  shall  be  excluded  from  the  annual  capital  budget,  with 
reference  specifically  to  repair  and  maintenance  work,  and 
minor  equipment  items. 

b.  When  an  appropriation  has  been  made  for  the  preparation  of 
preliminary  plans  and  specifications  for  a  capital  project, 
such  plans  shall  be  in  the  hands  of  the  State  Planning  Depart- 
ment for  at  least  six  months  before  that  agency  is  authorized 
to  recommend  inclusion  of  construction  funds  for  the  project 
in  a  construction  loan. 

c.  Disapproval  expressed  by  the  Finance  Committees  of  the 
General  Assembly  of  action  by  agency  heads  in  seeking  to 
bypass  the  authority  of  the  State  Planning  Department  by 
bringing  rejected,  deferred  or  unreviewed  projects  directly 
to  the  Finance  Committees  in  a  belated  effort  to  have  them 
included  in  the  capital  budget  under  consideration. 

To  assist  the  State  departments  in  the  development  of  their  capital  budget 

and  program,  the  State  Planning  Department  has  issued  and  distributed  a  series  of 


Planning  Instructions  Nos.  1-8,  which  fully  outline  procedure  and  also  present 

sample  forms.    These  are  published  separately. 

Capital  Budget  and  Program  Development,  and  Limitations 

The  development  of  the  fiscal  1962  Capital  Budget  required  review  by  the 
State  Planning  Department  staff  of  more  than  200  individual  projects  submitted  by 
thirteen  major  State  agencies  for  inclusion  therein.    In  all,  the  project  requests 
represented  a  total  estimated  cost  of  $38,  023,300. 

As  all  of  the  projects  were  requested  as  urgently  needed,  the  process 
of  developing  a  capital  budget  sufficient  to  meet  departmental  needs  without  undue 
sacrifice  or  impairment  of  functions,  while  at  the  same  time  holding  within  sound 
limits  of  new  debt  formation,  is  not  an  easy  task.    As  a  basis  of  selection,  those 
projects  which  relate  to  safety  and  sanitation  are  given  high  priority.     Likewise, 
in  the  case  of  projects  which  facilitate  proper  operation  or  use  of  a  facility,  the 
timely  acquisition  of  land,  and  emergency  situations  are  accorded  high  priority. 
To  assist  in  the  selection  of  projects,  the  various  operating  departments  are  in- 
structed to  assign  priorities  to  their  projects.    Insofar  as  possible,  effort  is  made 
to  follow  the  priorities  set  up  by  the  agencies. 

With  respect  to  the  capital  program,  this  report  includes  a  tabulation  of 
all  capital  improvement  projects  (other  than  highways)  which  the  various  State 
departments  propose  be  undertaken  during  the  five-year  period,   1962- 19C6.    This 
listing  of  capital  projects,  presented  in  PART  IV,  provides  a  long-range  perspec- 
tive and  serves  as  a  guide  to  legislators  and  others  concerned  as  to  future  capital 
project  needs  and  the  level  of  required  financing. 

With  available  staffing,  it  has  not  been  possible  up  to  this  time  to  evalu- 
ate fully  all  projects  requested  in  future  years  and  to  develop  a  recommended  five- 


year  capital  program.    However,  with  another  staff  member,  now  being  recruited. 
It  is  expected  that  the  next  capital  program  will  constitute  a  more  completely  evalu- 
ated projection  of  needs. 


MAGNITUDE  OF  PROJECTED  CAPITAL  NEEDS  AND 
FISCAL  CONSIDERATIONS 

Since  1947,  the  State  has  authorized  capital  outlays  in  the  amount  of 
$212,321,  867  for  such  projects  as  hospitals,  parks,  armories,  and  penal,  welfare 
and  educational  facilities.    This  sum  is  exclusive  of  expenditures  for  highways. 

The  following  tabulation  shows  for  the  past  five  years,  the  dollar  value 

of:  (1)  the  projected  five-year  capital  programs  submitted;  (2)  the  projects  for 

each  annual  capital  budget  requested  as  "urgent";  (3)  the  annual  capital  budget 

submitted  to  the  General  Assembly;  and  (4)  the  capital  outlay  authorized  in  each. 

General  Construction  Loan: 

Annual  Capital  Budget 


Five-Year  Capital 

Projects  Requested 

Authorized  In 

Fiscal 

Program  Submitted 

As  "Urgent" 

Submitted  To 

General  Con- 

Year 

By  Departments 

For  Capital  Budget 

General  Assembly 

struction  Loan 

1961 

$120,895,700 

$27, 744, 800 

$13,541,100  1/ 

$20,268,000  1/ 

1960 

115,700,900 

45,171,500 

13,922,300 

14,101,000 

1959 

80,244,400 

26,278,400 

13,567,800 

9,488,800 

1958 

66,452,500 

28,864,400 

13,545,800 

16,806,100 

1957 

64,304,700 

30, 402, 200 

8,338,100 

8, 550, 167 

\_/     Comparison  of  the  1961  Capital  Budget  submitted  and  the  bond  funds  authorized, 
as  shown  in  the  table  above,  indicates  a  sizeable  gap  between  them.    Actually, 
the  difference  is  much  less  than  appears  to  be  the  case;  for,  as  a  practical  mat- 
ter, the  1961  Capital  Budget  proposed  by  the  Governor  totalled  $17,  991, 100. 
This  was  occasioned  by  the  fact  that  the  sum  of  $4,450,  000  for  a  new  Headquarters, 
Department  of  Motor  Vehicles,  which  project  had  been  approved  by  the  Governor, 
could  not  be  included  in  his  capital  budget  submitted  because  the  necessary  pre- 
liminary plans,  had  not  been  fully  completed  at  that  time.    They  were,  however, 
completed  in  time  to  enable  the  General  Assembly  to  authorize  the  required  funds. 


Based  upon  the  adjusted  figure  of  $17,  991,  100  as  the  "actual"  total  of  the  proposed 
capital  outlay  for  fiscal  1961,  as  explained  in  footnote  1,  the  five-year  average  an- 
nual capital  budget  sent  to  the  legislature  amounted  to  $13,  473,  300.    In  comparison, 
it  is  significant  that  the  average  annual  level  of  new  debt  authorized  by  the  General 
Assembly  during  the  same  period,   1957-1961,  was  $13,842,800. 

In  July  1960,   the  State  departments  and  institutions  submitted  capital  proj- 
ect requests  totalling  $131,  877,  300  for  the  five-year  period,   1962-1966.    Of  this 
sum,   $38,  023,  300  was  designated  as  urgently  needed  for  inclusion  in  the  1962 
Capital  Budget.    This  five-year  total  of  requested  projects  of  about  $132,  000,  000 
would  mean  nearly  a  $26,  500,  000  average  annual  rate  of  capital  outlay  to  be  financed 
by  bonds.    This  would  be  about  twice  the  actual  average  rate  of  bond  financing  for 
the  past  five  years,  as  cited  above. 

It  is  recognized,   as  was  pointed  out  last  year,  that  the  level  of  required 
capital  outlay  for  at  least  several  years  in  the  future  will  exceed  that  of  the  imme- 
diate past  years.    Better  long-range  planning,  increasing  population,  adoption  of 
higher  standards,  and  the  coming  heavy  influx  of  students  in  pxiblic  higher  education 
are  among  the  important  factors  which  account  for  this.    On  the  other  hand,  an  im- 
mediate sharp  increase  in  annual  borrowing,  of  the  magnitude  indicated  above,  would 
not  be  realistic  nor  would  it  be  prudent.    The  matter  of  a  heavier  borrowing  schedule, 
coupled  with  the  attendant  boost  in  annual  debt  service  costs,  is  of  prime  concern. 
Important  fiscal  considerations  in  this  regard  are  dealt  with  below. 
Fiscal  Considerations 

Capital  projects  of  State  agencies  in  Maryland  are  financed  almost  entirely 
by  general  obligation  bonds.    Yet,  while  the  State  debt  has  increased  substantially 


since  1950,  for  the  last  two  decades  the  State  has  maintained  the  highest  possible 
credit  rating  on  these  bonds,   "Aaa". 

The  data  presented  in  this  section  have  been  utilized  in  re-assessing  ex- 
isting fiscal  policies  and  in  formulating  judgment  as  to  a  reasonable  level  of  new 
debt  formation  so  as  not  to  exceed  safe  borrowing  limits. 

As  of  June  30,   1960,  the  State  debt  outstanding  was  $224,673,000;  "author- 
ized but  unissued"  bonds  as  of  that  date  amounted  to  $85,  373,467.     The  total  State 
debt  authorized,  therefore,   stood  at  $310,046,467  at  the  close  of  the  1960  fiscal 
year.    Included  in  these  figures  are  the  several  sizeable  General  Public  School 
Construction  Loans,  debt  service  on  which  is  payable  by  the  local  subdivisions, 
and  which  bond  authorizations  are  outside  the  purview  of  the  State  Planning  De- 
partment. 

The  following  tabulation  discloses  the  growth  in  the  State's  outstanding 
debt  during  the  past  five  years,  both  in  total  and  excluding  the  Public  School  Con- 
struction Loans  of  1949,   1953,  and  1956.    The  latter  loans  outstanding,  as  of  the 
end  of  the  1960  fiscal  year,  totalled  $95,  979,  000,  and  account  for  nearly  43  per 
cent  of  the  total  State  debt  outstanding. 

Fiscal  Year  Dollar  State  Debt  Outstanding  Dollar 

Ending  State  Debt      Increase  in       Excluding  Public  School    Increase  In 

June  30  Outstanding      Five  Years  Construction  Loans  Five  Years 

1960  $224,673,000      $53,888,000        $128,694,000  $14,508,000 

1955  170,785,000  114,186,000 

It  is  significant  that  while  the  total  debt  outstanding  increased  by  32  per  cent  during 

the  past  five  years,  the  debt  incurred  excluding  the  Public  School  Construction  Loans 

increased  by  only  13  per  cent.    In  contrast,  and  so  as  to  present  a  complete  picture, 

at  the  end  of  the  1950  fiscal  year,  the  total  debt  outstanding  was  $32,  800,  000   and 

excluding  the  Public  School  Construction  Loans  was  $24,  910,  000. 


The  "autiiorized  but  unissued"  bonds,  as  of  June  30,   1960,  are  as  follows: 

General  Public  School  Construction  Loan  of  1956 $31,  440,  000* 

General  Construction  Loan  of  1957 3,  500, 000 

Sewage  Treatment  Plant  Loan  of  1957 2,  965,  401 

General  Construction  Loan  of  1958 2,  874,  118 

Maryland  Port  Authority  Loan  of  1958 11,  200,  000* 

General  Construction  Loan  of  1 959 10,  300,  948 

Loyola  College  Loan  of  1959 750,  000 

General  Construction  Loan  of  1960 20,  268,  000 

Baltimore  City  Jail  Loan  of  1960. 825,  000 

Johns  Hopkins  University  Loan  of  1960 1,250,  OOP 

Total  $85,373,467 


*  These  loans  not  supported  by  the  State  Property  Tax 

During  the  1960  fiscal  year,  two  sales  of  general  obligation  bonds  were 
made  by  the  State:  the  first,  on  January  12,   1960,  consisted  of  various  improve- 
ment bonds  in  the  amount  of  $23,  121,  000,  sold  at  a  net  interest  cost  of  3.  3069 
per  cent;  and  the  second,  on  June  21,    1960,  in  the  amount  of  $13,487,  000,  sold 
at  a  net  interest  cost  of  2.  9801  per  cent.    The  tabulation  below  shows  the  varia- 
tions in  the  net  interest  cost  incurred  by  the  State  on  bond  sales  during  the  past 
five  years. 

Date  of  Bond  Sale  Net  Interest  Cost 

June  1960  2.98 

January       1960  3,31 

June  1959  3.15 

November  1958  2.74 

April  1958  2.31 

November  1957  2.99 

May  1957  3.00 

October       1956  2.55 

January       1956  1.95 

Using  a  net  interest  cost  of  3  per  cent,  each  $1,  000,  000  of  construction  financed 

by  bonds  (with  15-year  term)  costs  $270,  000  in  interest  payments. 


other  pertinent  fiscal  data  reviewed  are  reported  below: 


Assessable  Base  and  State  Property  Tax  Rate 


Taxable 

State  Property  Tax  Rate  Per 

Year 

Assessable  Base 

$100  of  Assessed  Valuation 

1960 

$9,181,000,000  (est.) 

13.75^ 

1959 

8,508,363,490 

13.42 

1958 

7,927,428,070 

14.25 

1957 

7,369,159,210 

14.25 

1956 

6,499,588,200 

10.90 

Ratio  of  Debt  Outstanding  to  Assessed  Valuation  of 

Property 

Fiscal  Year 

Total  Debt  Outstanding 

Debt  Outstanding,   Excluding 

Ending 

As  a  Per  Cent  of 

Public  School  Construction  Loans, 

June  30 

Assessed  Valuation 

As  a  Per  Cent  of  Assessed  Valuation 

1960 

2.4% 

1.4% 

1959 

2.4 

1.5 

1958 

2.6 

1.6 

1957 

2.4 

1.5 

1956 

2.6 

1.7 

Debt  Retirement 

Fiscal  Year 


Total  Debt  Retirement 


1961 

$18,273,000 

1960 

15,445,000 

1959 

13,890,000 

1958 

13,100,000 

1957 

10,316,000 

Disbursements  for  Debt  Service 

Fiscal  Year 

Redemption  and  Interest 

Ending 

On  Total  Debt 

June  30 

Outstanding 

1960 

$19,730,080 

1959 

17,774,154 

1958 

16,395,770 

1957 

13,161,094 

1956 

11,597,761 

Debt  Retirement,  Excluding  Public 
School  Construction  and  Other  Loans 
Not  Supported  by  State  Property  Tax 

$13,038,000 
9,598,000 
9,325,000 
8,811,000 
6,661,000 


Redemption  and  Interest  Excluding 
Public  School  Construction  and  Other 
Loans  Not  Supported  by  State  Property 
Tax 

$12,048,039 
11,562,706 
10,723,069 

8,466,231 

7,716,161 
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Summary 


1.  During  the  past  five  years,  the  State  debt  outstanding  has  increased 
by  $53,  888,  000.    Of  this  amount,  however,  $39,  380,  000,  or  nearly 
three-quarters  of  the  increase,  was  attributable  to  the  General  Pub- 
lic School  Construction  Loans  of  1949,   1953  and  1956.    Debt  service 
charges  on  these  obligations  are  payable  by  the  local  subdivisions. 

2.  The  assessable  base  has  continued  to  increase  steadily,  having  ad- 
vanced from  $6,  500,  000,  000  in  1956  to  an  estimated  $9,  200,  000, 000 
in  1960.    This  increase  is  at  the  rate  of  about  eight  per  cent  per  year. 
For  the  1961  taxable  year,  the  estimated  assessable  base  is 
$9,637,000,000. 

3.  During  the  fiscal  year  ended  June  30,   1960,  the  State  retired 
$18,  273,  000  of  debt.    The  amount  of  debt  retired  excluding  the 
General  Public  School  Construction  Loans  and  other  loans  not  sup- 
ported by  the  State  property  tax  was  $13,  038,  000.    Debt  service 
charges  (redemption  and  interest  on  State  bonds)  during  the  past 
fiscal  year  totalled  $19,  730, 080.    Nearly  40  per  cent  of  this  sum, 
or  $7,  682,  041,  was  occasioned  by  the  Public  School  and  other  spe- 
cial loans  cited. 

4.  The  ratio  of  State  debt  outstanding  to  assessed  valuation,  since  1956, 
has  remained  within  the  narrow  range  of  2.4  to  2.6  per  cent,  and  cur- 
rently is  at  the  lower  figure.    (This  ratio  is  the  measure  most  widely 
applied  in  evaluating  a  State's  credit  position).    The  nominal  ratio 
which  currently  prevails  is  indicative  that  the  present  level  of  State 
debt  is  within  safe  bounds. 

5.  In  view  of  the  steady  climb  in  the  assessable  base,  the  continuation 
of  a  low  ratio  of  debt  to  assessed  valuation,  and  the  State's  long- 
standing "Aaa"  credit  rating,  it  can  be  concluded  that  Maryland's 
fiscal  condition  is  excellent. 


POLICIES  AND  PROPOSALS 

Attention  is  directed  to  certain  important  policies  and  proposals  set 
forth  below: 

A.  Following  a  re-appraisal  of  past  policy,   based  upon  the  foregoing 
information,  the  average    annual  ceiling  on  new  debt  authorization 
has  been  adjusted  to  a  range  of  $15,  000,  000  -  $20,  000,  000.    Care- 
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ful  study  indicates  this  range  should  continue  to  be  within  safe  limits 
with  respect  to  State  debt.    Certain  factors,  notably  the  rapidly  in- 
creasing population  and  the  greatly  expanding  needs  of  higher  educa- 
tion, account  for  this  adjustment.    Nevertheless,   recognition  is  still 
uppermost  that  new  debt  formation  cannot  be  permitted  to  proceed  un- 
controlled. 
B.  Existing  policies  and  directives  are  reaffirmed  and  restated  briefly: 

1.  Ten- Year  Development  Programs.      These  programs  are  not 
static.    To  be  most  effective  and  useful,  the  10-year  develop- 
ment programs  must  be  reviewed  periodically  by  the  various 
State  departments  and  institutions .    Department  heads  are 
directed  to  follow  this  procedure.    Moreover,  it  is  directed 
that  each  department  promptly  assign  responsibility  for  such 
periodic  review  and  up-dating  of  the  long-range  development 
programs  to  an  appropriate  individual  or  sub-unit  of  the  de- 
partment.   Upon  completion,  revised  programs  shall  be  filed 
with  the  State  Planning  Department. 

2.  Preliminary  Plans  and  Specifications,    (a)  Such  plans  shall  be 
submitted  to  the  State  Planning  Department  six  months  in  ad- 
vance O^ly  1,  each  year)  of  the  time  construction  funds  are  to 
be  requested.    To  avoid  telescoping  of  time  limits,  departments 
are  encouraged  to  request  advance  planning  funds  two  years  in 
advance  of  the  time  construction  funds  will  be  requested,     (b) 
Department  heads  are  directed  to  hold  their  construction  proj- 
ects in  line  with  the  program  developed  for  a  project  when  ad- 
vance planning  funds  were  requested  and  to  avoid  any  enlarge- 
ment of  scope  and  over- elaborateness  of  facilities,    (c)    It  is 
the  responsibility  of  the  Department  of  Public  Improvements, 

in  cooperation  with  the  State  Planning  Department,  to  determine 
which  projects  require  preliminary  plans,  and  what  constitutes 
a  satisfactory  preliminary  plan. 

3.  Employee  Housing  Policy.     This  policy,  among  other  things, 
states  that  staff  housing  shall  be  provided  solely  on  the  basis 
of  maximum  security  needs  or  essential  operation,  and  places 
a  limit  on  the  cost  of  such  housing.    The  complete  policy  state- 
ment is  available  as  a  separate  document. 


12 


4.  Sustained  Work  Programs.  This  policy  cites  the  need  for  the 
development  and  expansion  of  work  programs,  on  a  sustained 
basis,  for  the  State's  Correctional  Camps  and  the  Boys'  For- 
estry Camps  and  urges  the  fullest  cooperation  of  the  heads  of 
all  State  and  local  government  agencies  in  this  effort. 


PART  II 


CAPITAL  BUDGET  FOR  1962  FISCAL  YEAR 


i 
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PART  II 
CAPITAL  BUDGET  FOR  1962  FISCAL  YEAR 


This  section  presents  in  complete  detail  the  Capital 
Budget  proposed  for  the  1962  Fiscal  Year.    A  budget  summary 
by  departments,  as  well  as  a  breakdown  of  the  budget  by  major 
function,  are  included.    Also  shown  is  the  over-all  effect  the 
proposed  Capital  Budget  will  have  on  future  operating  budgets, 
which  information  is  most  significant. 
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1962  CAPITAL  BUDGET 

The  1962  Capital  Budget  proposed  includes  97  projects 
and  totals  $16,750,400.    This  budget  will  ultimately  provide  2155 
new  beds  in  the  State  institutions  -  214  in  a  mental  hospital,   1140 
in  correctional  institutions,  76  in  boys'  training  school,   and  725 
in  educational  institutions. 

The  detailed  capital  budget  follows  at  the  end  of  this 
section  on  the  colored  pages.    Each  project  included  is  accom- 
panied by  a  brief  statement  in  explanation  of  the  item.    Prelim- 
inary plans  for  all  major  construction  projects  included  in  the 
capital  budget  are  available,   as  required  by  law.    They  are  con- 
tained in  a  SUPPLEMENT  to  this  report,  which  is  published  as  a 
separate  document. 

Capital  Budget  Summary  by  Department  and  Major  Function 

A  departmental  summary  of  the  proposed  1962  Capital 
Budget  is  tabulated  as  follows: 
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Proposed 

Department  or  Agency  1962  Capital  Budget 

Board  of  Public  Works  $       443,  500  1/ 

Military  Department  200,  000  ~ 

Department  of  Maryland  State  Police  436,  000 

Department  of  Forests  and  Parks  1,  590,  000 

State  Department  of  Health  20,  000 

Department  of  Mental  Hygiene  3,  415,  300 

State  Department  of  Public  Welfare  97,600  1/ 

Department  of  Correction  3,  377,700  2/ 

Maryland  School  for  the  Deaf  791,  200  ~ 

Morgan  State  College  1,  103,  000 
St.  Mary's  Seminary  Junior  College 

State  Department  of  Education  1,  002,  000 

University  of  Maryland  4,  274,  100 

TOTAL  -  1962  CAPITAL  BUDGET  $16,  750,  400 
The  following  tabulation  discloses  how  the  proposed  capital  budget  is 
divided  among  the  major  functions: 


Public  Safety 

Natural  Resources  and  Recreation 

Health,  Hospitals  and  Mental  Hygiene 

Public  Welfare 

Correction 

Public  Education 

TOTAL  -  MAJOR  FUNCTIONS 
Add  -  Miscellaneous 

TOTAL  -  1962  CAPITAL  BUDGET    $16,  750,  400  100.  0 


Per  Cent  of 

Total 

$       636,000 

3.8 

1,590,000 

9.5 

3,435,300 

20.6 

461,100  3/ 

2.8 

3,377,700 

20.4 

7,170,300 

42.9 

$16,670,400 

80,000 

1/     Funds  for  first  stage  of  converting  an  existing  State-owned  institution  into 
a  Training  School  for  Older  Boys  are  included  under  Board  of  Public  Works. 

2/     The  total  shown  for  the  Department  of  Correction  includes  $2,  500,  000  for 
the  first  stage  of  construction  of  a  new  Correctional  Institution.    In  sup- 
plementation of  this  sum,  it  is  proposed  that  an  additional  $1,  500,  000  be 
made  available  by  amendment  of  the  1959  General  Construction  Loan,  which 
amendment  would  enable  the  expenditure  for  this  new  purpose  of  a  similar 
sum  appropriated  therein  for  a  new  Work  Colony.    This  project  has  been 
abandoned.    Thus,  a  total  of  $4,  000,  000  would  be  provided  for  the  first  stage 
of  construction  of  a  new  correctional  facility  which  is  estimated  will  cost 
about  $10, 000, 000. 

3/     This  figure  includes  $363,  500  for  first  stage  of  conversion  to  adapt  an  exist- 
ing institution  for  use  as  a  Training  School  for  Older  Boys,  including  equip- 
ment, which  funds  are  to  be  appropriated  to  the  Board  of  Public  Works. 
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Effect  Major  Projects  in  Capital  Budget  Will  Have  on  Future  Operating  Budgets 
Major  capital  outlays  for  new  or  expanded  facilities  almost  invariably 
result  in  increasing  the  State's  operating  budget.    The  effect,  therefore,  that 
a  recommended  capital  project  will  have  upon  operating  expenses  is  of  prime 
importance;  and  it  is  shown  for  each  major  project  whenever  the  estimated  in- 
crease in  operating  expense  is  $1,  000  or  more.    The  probable  increase  is  shown 
in  two  categories,   (1)  staff  expense  and  (2)  other  operating  expense. 

Insofar  as  major  projects  are  concerned,  the  1962  Capital  Budget  pro- 
posed herein  would  have  the  following  effect  upon  future  annual  operating  bud- 
gets: 

Total  estimated  increase  in  Staff  Expense  -   $1,  807,  600 

Total  estimated  increase  in  Other  Operating  Expense  -  956,  800 

The  detailed  1 962  Capital  Budget  follows : 


1962  FISCAL  YEAR  CAPITAL  BUDGET 
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(C)  BOARD  OF  PUBLIC  WORKS: 

(1)  For  the  purchase  of  Shaw  House,  Annapolis 

Acquisition  of  this  property  was  approved  by  the 
Board  of  Public  Works,  in  the  amount  shown,   at  its 
meeting  on  June  6,   1960.    The  Board  proposed  that 
the  funds  for  this  purpose  be  included  in  the  1962 
Capital  Budget. 

(2)  For  first  stage  of  conversion  to  adapt  an  existing  insti- 

tution for  use  as  a  Training  School  for  Older  Boys,  in- 
cluding equipment  (initial  capacity  76). 

Advance  planning  funds  in  amount  of  $20,  000  were 
appropriated  in  the  1959  General  Construction  Loan 
for  a  proposed  new  vocational  school  for  older  boys 
(16-18  years),  with  ultimate  projected  capacity  of 
200.    It  has  been  estimated  the  cost  of  this  school 
would  be  $3,  000,  000.     Further  study  discloses  that 
at  least  two  existing  State-owned  facilities  lend 
themselves  for  conversion,   obviating  the  need  for 
new  construction.    This  could  be  accomplished  at 
a  total  estimated  savings  to  the  State  of  about 
$2,  400,  000,  and  further  would  relieve  serious  over- 
crowding at  the  existing  boys  training  schools  at 
least  two  years  earlier  than  otherwise.     It  is  strong- 
ly recommended,  therefore,   that  funds  for  this  con- 
version project  be  approved, 

TOTAL  -  BOARD  OF  PUBLIC  WORKS 


Proposed 

Capital  Fund 

Appropriation 


$         80, 000 


363, 500 


$       443,500 
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Proposed 
Capital  Fiind 
Appropriation 


(D)  MILITARY  DEPARTMENT: 

(1)    Contingent  upon  and  supplementary  to  Federal  funds  being 
made  available  to  the  Military  Department  for  the  con- 
struction of  an  Armory  in  northeast  Baltimore,  to  accom- 
modate the  Medical  Battalion  units,  Maryland  National 
Guard. 


$       200, 000 


The  Medical  units  are  presently  housed  in  rented 
quarters  in  the  City  of  Baltimore  which  are  inade- 
quate, and  slated  to  be  razed.     Funds  have  been  ap- 
priated  to  acquire  a  site,   and  existing  plans  will  be 
adapted  for  the  proposed  Armory.     Federal  funds  in 
an  equivalent  amount  are  expected  to  be  provided. 
The  new  facility  will  permit  more  efficient  operations 
with  no  increase  in  operating  costs.    The  Military 
Department  advised  under  date  of  6  July  60  that  if 
this  project  is  approved,   "we  will  be  able  to  build 
the  last  armory  needed  in  the  State.  " 


TOTAL  -  MILITARY  DEPARTMENT 


$       200, 000 


(E)  DEPARTMENT  OF  MARYLAND  STATE  POLICE: 
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Proposed 
Capital  Fund 
Appropriation 


(1)  Headquarters: 

2.     Construction  of  Gymnasium,  including  site  improvements 
(no  capital  equipment  to  be  provided) 

Estimated  increase  in  operating  budget: 
Staff  expense  -  $2,400 

Other  operating  expense  -     3,  000 


$       337, 000 


This  project  provides  for  a  one-story  brick  gymna- 
sium, (exclusive  of  a  swimming  pool)  which  facility 
is  urgently  needed  to  conduct  an  adequate  physical 
training  program  for  recruits,  and  for  which  advance 
planning  funds  were  appropriated  last  year.    To  date 
the  physical  training  program  has  been  seriously 
handicapped  by  the  lack  of  adequate  facilities .    If  it  is 
desired  to  include  a  swimming  pool,  the  preliminaries 
indicate  it  can  be  added  as  a  wing  to  the  proposed 
structure  and  would  entail  an  additional  appropriation 
of  $84, 000. 


5.  Installation  of  primary  metering 

6.  Installation  of  additional  boiler  and  conversion  of  existing 

boilers 

These  projects  are  urgently  recommended  by  the  De- 
partment of  Public  Improvements .    Savings  effected 
through  primary  metering  will  offset  the  cost  incurred 
in  three  or  four  years  and  thereafter  will  result  in  lower 
operating  costs.    Steam  load  of  existing  facilities  is 
about  at  limit  of  capacity  and  the  additional  boiler  is  re- 
quired to  meet  further  demand  proposed  next  year.    Con- 
version to  oil  is  strongly  recommended  because  of  economy 
in  operating  costs  and  to  eliminate  the  dust  and  fly  ash 
nuisance  in  view  of  Headquarters  location,  adjacent  to  a 
school  and  residential  area. 


10, 000 
35,  000 


Total  -  Headquarters 

(2)  Benson  Barracks: 

3.    Sewage  disposal  system 

When  the  present  sewage  system  was  constructed  there 
were  only  15  people  assigned  the  barracks,  whereas  59 


$       382, 000 


22, 000 
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Proposed 
Capital  Fund 
Appropriation 

DEPARTMENT  OF  MARYLAND  STATE  POLICE  (CONTINUED): 

people  are  now  so  assigned,  so  that  the  present 
facilities  are  seriously  overloaded  and  must  be 
replaced  to  preclude  a  health  hazard. 

(3)    Waldorf  Barracks :  : 

1.      Sewage  disposal  system  $         32,000 

Existing  facilities  are  totally  inadequate  and 
represent  a  serious  health  hazard,  since  it  is 
not  unlikely  that  the  ground  water  of  the  area  is 
being  contaminated.    This  project  was  recom- 
mended last  year,  but  was  later  deleted  in  antici- 
pation that  the  area  Sanitary  District  would  set  up 
a  sewerage  system  that  the  Barracks  could  tie  into. 
The  date  when  the  area  sewerage  system  will  be 
constructed  is  indeterminate,  and  probably  several 
years  away,  and  the  State  Health  Department  has 
advised  it  is  not  feasible  to  defer  this  project  longer. 


TOTAL  -  DEPARTMENT  OF  MARYLAND  STATE  POLICE  $       436,  000 
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Proposed 
Capital  Fund 
Appropriation 
(F)  BOARD  OF  NATURAL  RESOURCES: 

(1)    DEPARTMENT  OF  FORESTS  AND  PARKS: 

The  Department  of  Forests  and  Parks  requested  31  proj- 
ects for  inclusion  in  the  1962  Capital  Budget,  having  a  total  es- 
timated cost  of  $3,  374,  000.    The  Department  again  assigns  top 
priority  to  land  acquisition  because  of  the  rapid  growth  of  State 
population. 

The  projects  recommended  herein  total  $1,  590,  000,  or 
nearly  10%  of  the  total  capital  budget  proposed,   and  they  repre- 
sent 14  out  of  the  first  20  priorities  requested  by  the  department. 
$1,  385,  000  of  the  proposed  appropriation  is  for  land  acquisition. 
Proposed  development  projects  to  provide  better  service  and  use 
of  the  recreational  areas  by  the  public  total  $205,  000.     While  the 
latter  figure  is  not  large,   consideration  must  be  given  the  fact 
that  as  of  October  5,   1960,   the  department  had  approximately 
$2,  550,  000  in  unencumbered  balances  from  previous  construction 
loans,   of  which  about  $410,  000  was  available  for  improvements  in 
parks  throughout  the  State.    It  is  to  be  noted  that  when  the  amount 
proposed  herein  is  only  a  part  of  the  total  requested  by  the  depart- 
ment, the  project  is  to  be  carried  out  in  stages. 

(a)  Cedarville  State  Forest: 

14.    Construction  of  shop  and  storage  building  $         20,  000 

This  project  will  provide  necessary  shop 
and  storage  space  formerly  available  in  old 
CCC  buildings  which  have  had  to  be  razed 
because  of  their  extremely  poor  condition. 


24.    Improvement  of  camping  facilities,  including 
50  camp  sites,  utilities,   two  washhouses  and 
road  in  Cedarville  Recreation  Area 

This  is  a  popular  camping  area,  and  the 
new  facilities  will  provide  for  people  who 
at  present  cannot  be  accommodated. 


Total  -  Cedarville  State  Forest 


25, 000 


$         45, 000 
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DEPARTMENT  OF  FORESTS  AND  PARKS  (CONTINUED): 

(b)  Deep  Creek  Lake  State  Park: 

20.    Development  of  camping  area,  including  50 
campsites,  extension  of  water  line,  wash- 
house  and  parking  area 


Proposed 
Capital  Fund 
Appropriation 


$         25, 000 


Demand  for  camping  facilities  has  been 
increasing  steadily.    This  project  will 
fill  an  urgent  need  and  will  also  provide 
additional  income. 


(c)  Elk  Neck  State  Park: 

4.    Land  acquisition 


125,000 


This  provides  for  the  purchase  of  an 
additional  500  acres  of  land  which  will 
give  added  waterfront  area  and  help  en- 
hance this  as  a  major  park  at  the  head 
of  the  Chesapeake  Bay.    The  State  pres- 
ently has  very  little  publicly  owned  land 
on  the  Chesapeake  available  for  recrea- 
tional purposes,   and  this  project  will 
help  relieve  this  situation. 


12.    Construction  of  roads 


21,000 


The  major  portion  of  the  present  road 
system  was  constructed  by  the  CCC  and 
is  not  adequate  for  the  increasing  traffic 
at  this  popular  park.    This  proposal  pro- 
vides for  improving  drainage,  and  widen- 
ing and  reconstructing  the  roads. 


Total  -  Elk  Neck  State  Park 


$       146,000 


(d)  Gathland  State  Park: 

16.    Site  improvements,  including  construction  of 
walks  and  service  roads 


5,000 


This  will  enable  making  necessary  site 
improvements  prior  to  the  Centennial 
celebration  of  the  Battle  of  Antietam . 


23 


DEPARTMENT  OF  FORESTS  AND  PARKS  (CONTINUED): 

(e)  Gunpowder  River  Valley  State  Park  System: 
1.    Land  acquisition 


Proposed 
Capital  Fund 
Appropriation 


$  1,000,000 


To  date  $2,  000,  000  have  been  appropriated 
for  the  acquisition  of  land  to  establish  this 
urgently  needed  recreational  area.    Nearly 
$1,  000,  000  of  this  amount  has  been  expend- 
ed.   The  Department  reports  that  appraisals 
have  confirmed  that  land  costs  have  increased 
in  this  area.    Therefore,  the  total  cost  of 
proposed  land  acquisition  will  be  $6,  000,  000  - 
$7,  000,  000  instead  of  $3,  500,  000  as  initially 
estimated.    The  Department  also  reports  that 
the  appraisal  and  survey  phase  of  this  project 
will  be  completed  by  June  1961.     With  this  phase 
completed,   actual  acquisition  of  land  will  pro- 
ceed at  an  accelerated  rate.    This  recommenda- 
tion provides  for  continued  acquisition  of  land 
and  with  unencumbered  funds  from  previous  ap- 
priations  will  provide  about  $2,  000,  000  for 
further  land  purchases. 

(f)  Pocomoke  State  Forest: 

10.    Construction  of  park  headquarters,   including  Super- 
intendent's residence  (Corkers  Creek) 

The  existing  log  house  is  in  very  poor  condi- 
tion and  is  badly  damaged  by  termites.    Due 
to  these  conditions  maintenance  costs  are  ex- 
cessively high.    This  project  will  provide  a 
standard  combination  headquarters  and  resi- 
dence unit  for  which  plans  are  available. 

Milburn  Landing  Recreation  Area: 
17.    Development  of  camping  area,   including  25  camp 
sites,  water  and  sanitary  facilities,  washhouse 
and  road 

This  is  the  only  State  recreation  area  or  park 
now  operated  on  the  lower  Eastern  Shore.    The 
area  is  very  popular  for  camping  and  additional 
camping  facilities  are  needed  to  satisfy  the  in- 
creasing demand.    The  Department  advises  that 
the  facilities  recommended  will  be  self  sustaining. 


20, 000 


22,000 


Total  -  Pocomoke  State  Forest 


$ 


42,000 
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DEPARTMENT  OF  FORESTS  AND  PARKS  (CONTINUED): 


Proposed 
Capital  Fund 
Appropriation 


(g)  Rocks  State  Park: 

7.  Land  acquisition  to  complete  purchase  of  park 

acreage 

About  200  acres  of  the  planned  600  acres 
total  for  this  park  have  been  purchased  and 
funds  are  available  to  acquire  another  50 
acres.    This  project  is  for  the  purpose  of 
purchasing  the  350  additional  acres  to  com- 
plete the  land  acquisition  for  this  park. 

19.  Construction  of  concession  building,  contact  sta- 
tion, large  pavilion  and  trails  in  phased  devel- 
opment of  picnic  area 

This  is  a  continuation  of  the  development 
of  the  area  and  will  provide  for  accommo- 
dating large  groups.    It  will  also  permit 
razing  a  badly  deteriorated  old  frame  build- 
ing which  is  presently  used  as  a  concession 
building. 

Total  -  Rocks  State  Park 

(h)  Savage  River  State  Forest: 

New  Germany  Recreation  Area: 

29.    Enlargement  of  existing  beach  and  construction  of 
new  beach  on  west  side  of  lake 

Developed  beach  and  swimming  facilities 
are  scarce  in  Western  Maryland.    As  a 
consequence  patronage  at  the  few  developed 
areas  is  very  heavy.    This  project  will  pro- 
vide additional  facilities  for  which  there  is 
a  great  demand. 

(i)  South  Mountain  -  Catoctin  Watershed  Conservation  Area: 

8.  Land  acquisition 

This  project  provides  for  the  purchase  of 
additional  acreage,   continuing  the  project 
already  approved  for  the  acquisition  of  land 
for  conservation  purposes.    The  Department 


$         50, 000 


27,000 


$         77,000 


20, 000 


50, 000 
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Proposed 
Capital  Fund 
Appropriation 
DEPARTMENT  OF  FORESTS  AND  PARKS  (CONTINUED): 

South  Mountain  -  Catoctin  Watershed  Conservation  Area  (Cont'd): 

reports  that  to  date  3,  241  acres  have  been  ac- 
quired, funds  available  will  enable  the  purchase 
of  another  2,  000  acres,  and  this  appropriation 
proposed  is  estimated  will  enable  the  purchase 
of  an  additional  1 ,  000  acres . 

(j)  Susquehanna  State  Park: 

2.     Land  acquisition  $       160,000 

This  is  a  continuation  of  the  planned  ac- 
quisition program  for  this  park,  and  it  is 
important  that  this  project  move  ahead  in 
accord  with  the  understanding  between  the 
State  and  the  donor  of  the  initial  acreage. 

(k)  Swallow  Falls  State  Forest: 

Herrington  Manor  Recreation  Area: 

11.     Construction  of  storage  and  service  building  20,000 

This  project  is  recommended  to  replace 
a  25-year  old  temporary  building  construc- 
ted by  the  CCC.    The  temporary  building 
is  badly  deteriorated  necessitating  exces- 
sive maintenance  costs  and  is  not  large 
enough  to  accommodate  necessary  equip- 
ment and  supplies.  


TOTAL  -  DEPARTMENT  OF  FORESTS  AND  PARKS  $   1,  590,  000 

TOTAL  -  BOARD  OF  NATURAL  RESOURCES  $  1,  590,  000 
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(G)  STATE  DEPARTMENT  OF  HEALTH: 

(1)  Henry  ton  State  Hospital: 

1.     Replacement  of  coal  storage  silo 

The  Department  of  Public  Improvements  and  the 
Department  of  Budget  and  Procurement  building 
engineers  have  verified  that  replacement  of  the 
present  coal  storage  silo  is  essential. 

TOTAL  -  STATE  DEPARTMENT  OF  HEALTH 

(H)  DEPARTMENT  OF  MENTAL  HYGIENE: 

(1)  Crowns ville  State  Hospital: 

7.     Replacement  of  main  steam  and  condensate  lines,  first 
floor  level  of  "A"  and  "B"  buildings  and  connecting 
tunnel 

The  lines  to  be  replaced  have  been  in  service  for 
30  years  supplying  several  vital  buildings  of  the 
Hospital.     Leaks  and  major  failures  are  developing 
at  a  rate  which  is  getting  ahead  of  the  maintenance 
force  and  costs  involved  to  effect  repairs  are  mount- 
ing.   This  project  is  recommended  as  necessary  to 
reduce  maintenance  costs  and  to  provide  reliable  and 
safe  operation. 


s  in 


15.     Fire  protection  facilities,  safety  measures  and  utilitie 
various  patient  and  employee  buildings 

This  project  provides  fire  protection  facilities  and 
needed  utility  improvements  in  various  hospital  build- 
ings in  accordance  with  the  State  Fire  Marshall's  of- 
fice and  the  Department  of  Public  Improvements  recom- 
mendations. 

41.    Portable  generator  and  construction  of  shelter  to  house  this 
equipment 

The  Department  of  Public  Improvements  advises  that 
emergency  power  available  at  the  Hospital  is  below  the 
acceptable  safe  minimum.    This  project  will  provide  an 
emergency  power  supply  sufficient  to  keep  two  boilers 
in  operation  in  event  of  breakdown  of  the  normal  supply. 

Total  -  Crownsville  State  Hospital 


Proposed 
Capital  Fund 
Appropriation 


20, 000 


20, 000 


15,000 


37,500 


13,200 


$         65,700 
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DEPARTMENT  OF  HYGIENE  (CONTINUED): 

(2)  Eastern  Shore  State  Hospital: 

9.    Central  kitchen,  storeroom  and  employees  cafeteria 
(equipment  to  be  requested  later): 
Construction 
Site  improvements 
Estimated  increase  in  operating  budget: 
Staff  expense  -$10,700 

Other  operating  expense  -        None 

This  project  will  replace  the  present  storeroom, 
kitchen  and  employees  cafeteria  spaces  which  have 
become  totally  inadequate  in  space,  are  unsanitary, 
and  are  awkward  as  to  handling  materials.    The 
project  will  increase  efficiency  and  make  it  possible 
to  centralize  the  feeding  operation  for  an  additional 
200  patients.    The  vacated  space  will  make  it  pos- 
sible to  shift  office  spaces,   remove  employee's 
living  quarters  from  a  patient  building  and  increase 
the  patient  capacity  by  75-80  beds. 

Total  -  Eastern  Shore  State  Hospital 

(3)  Rosewood  State  Training  School: 

1.    Clinical  Services  and  Research  building  (154  beds)  and 
renovation  of  Rogers  building  (equipment  to  be  re- 
quested later): 
Construction 
Site  improvements 
Estimated  increase  in  operating  budget: 
Staff  expense  -$194,000 

Other  operating  expense  -       36,000 

This  project  will  provide  for  improved  and  cen- 
tralized functions  in  the  following  categories  - 
diagnostic  clinic  for  entering  patients,  medical 
services  and  research,  out-patient  treatment,  and 
intensive  therapy.     It  will  provide  154  additional 
beds  to  accommodate  the  School's  steadily  increas- 
ing population.    The  Committee  on  Medical  Care 
has  endorsed  this  project. 

lA.    Equipment  for  kitchen  and  employees  cafeteria 


Proposed 
Capital  Fund 
Appropriation 


470, 800 
5,000 


$       475, 800 


1,489,000 
20, 000 


99,  300 
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DEPARTMENT  OF  MENTAL  IHfYGIENE  (CONTINUED): 

Rosewood  State  Training  School  (Continued): 

This  project  provides  for  equipping  this  new  cen- 
tralized facility  for  which  construction  funds  are 
available. 

5.    New  Spastic  Building  No.  5,  male,  60  beds  (equipment 
to  be  requested  later): 
Construction 
Site  improvements 

Estimated  increase  in  operating  budget: 
Staff  expense  -  $69,  600 

Other  operating  expense  -      3,  000 

This  recommendation  is  for  a  single  story  brick 
building,  60-bed  capacity,  similar  in  design  to  the 
present  four  spastic  buildings.    The  total  spastic 
population  is  presently  412;  of  these  377  are  housed 
in  the  four  existing  spastic  buildings,  which  have  a 
total  rated  capacity  of  290  beds,  and  35  are  housed 
in  a  nursery  annex  building.    The  serious  overcrowd- 
ing of  patients  in  this  category  makes  the  need  for 
additional  bed  space  an  urgent  matter. 

10.    Alterations  and  improvements  in  various  patient  buildings 

The  Department  has  proposed  a  three-year  program 
of  alterations,   renovations  and  improvements  to  16 
buildings.    The  total  estimated  cost  submitted  for  this 
program  is  $532,  000.    The  funds  recommended  this 
year  will  cover  the  most  urgently  needed  improvements, 
namely,  providing  firetowers  in  four  buildings,   rebuild- 
ing deteriorated  and  damaged  porches  on  two  buildings, 
and  renovations  in  the  Long-Term  Care  Colony.    The 
Department  has  agreed  to  review  the  program  to  screen 
out  items  that  are  not  properly  capital  budget  items  and 
to  re-stage  the  program  so  that  all  essential  work  in  any 
given  building  is  undertaken  at  one  time  rather  than 
spread  over  a  period  of  several  years. 

17.     Expansion  of  power  plant,  including  installation  of  new  boiler 
and  appurtenances 

The  present  power  plant  does  not  have  sufficient  capa- 
city to  supply  the  new  buildings  recommended  for  con- 
struction.   This  project  would  provide  an  additional 


Proposed 
Capital  Fund 
Appropriation 


335, 900 
30, 000 


85,000 


410,000 
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DEPARTMENT  OF  MENTAL  HYGIENE  (CONTINUED): 
Rosewood  State  Training  School  (Continued): 

boiler  (60,  000  lbs.  /hr. )  and  necessary  appurte- 
nances including  dustless  unloader,  coal  drying 
shed  and  diesel  generator.    The  plant  would  then 
be  able  to  supply  all  additional  buildings  foreseen 
for  the  next  ten  years. 

Total  -  Rosewood  State  Training  School 

(4)  Springfield  State  Hospital: 

IB.     Supplementary  appropriation  for  alterations  and  improve- 
ments in  Service  building  and  "A"  building,  men's  group, 
supplementing  the  appropriation  shown  on  page  231  of  the 
Acts  of  1960;  Section  7  of  Chapter  86  of  the  Acts  of  1960 
being  hereby  repealed  to  the  extent  that  said  work  may  be 
undertaken  upon  satisfactory  assurances  to  the  Board  of 
Public  Works  that  said  project  can  be  completed  with  the 
aggregate  of  the  funds  herein  and  heretofore  appropriated 
for  that  purpose. 

The  Department  of  Public  Improvements  advises  that 
these  funds  are  necessary  to  cover  unforeseen  costs 
due  to  structural  peculiarities  of  these  buildings  which 
were  not  known  when  the  original  job  estimate  was  made, 

11.    Alterations  and  improvements  in  "B"  biiilding,  men's  group, 
and  "B"  building,  women's  group, and  to  complete  installa- 
tion of  fire  alarm  system  in  various  buildings 

This  project  is  recommended  to  replace  deteriorated 
wood  floors,   old  electric  wiring,  etc. ,  which  create 
safety  and  fire  hazards.    It  also  provides  for  installing 
a  fire  alarm  system  in  buildings  not  scheduled  for  reno- 
vation during  the  next  five  years. 

18.    Power  house  improvements 

Due  to  low  ceilings  and  inadequate  ventilation,  tempera- 
tures in  the  generator  room  at  times  exceed  110  degrees 
with  consequent  deterioration  of  the  electrical  equipment 
and  very  uncomfortable  working  conditions.    This  recom- 
mendation will  provide  for  the  installation  of  exhaust  fans 
and  air  shafts  to  hold  temperatures  at  an  acceptable  level 
and  a  rotary  ash  conditioner.    Department  of  Public  Improve- 
ments advises  that  only  the  above  work  is  necessary. 


Proposed 
Capital  Fund 
Appropriation 


$  2,469,200 


40, 000 


160, 000 


20,000 


30 


DEPARTMENT  OF  MENTAL  HYGIENE  (CONTINUED): 
Springfield  State  Hospital  (Continued): 

19.     Alterations  and  improvements  to  "L-I"  and  "L-II"  buildings 

'  This  recommendation  is  for  the  replacement  of  the 
present  suspended  acoustic  ceilings  with  plaster  ceil- 
ings covered  by  acoustic  tile  in  these  buildings  for 
disturbed  patients.    The  present  suspended  ceilings 
are  not  siifficiently  stable  so  that  changes  in  wind 
velocity  and  temperatures  cause  the  acoustic  tiles 
to  drop  out  which  creates  a  difficult  and  expensive 
maintenance  problem. 

Total  -  Springfield  State  Hospital 

(5)  Spring  Grove  State  Hospital: 

3.  Equipment  for  new  Infirmary  building 

4.  Equipment  for  new  Central  Service  building  and  three 

100 -bed  units 

The  Department  of  Public  Improvements  has  advised 
that  the  above  buildings  will  be  completed  during  the 
next  fiscal  year.     Funds  for  equipment  are  necessary 
in  this  capital  budget  to  permit  placing  the  buildings 
in  operation  without  delay. 

12.    Fire  protection  facilities  in  Garrett  building  and  Rice 
Auditorium 


Proposed 
Capital  Fund 
Appropriation 


$         40, 000 


$       260, 000 


39,  000 
32,600 


11,500 


This  project  provides  for  the  installation  of  a  central- 
ized oxygen  feeding  system  in  the  Garrett  building  as 
recommended  by  the  fire  underwriters  to  eliminate  use 
of  individual  tanks  throughout  the  building  which  are 
fire  hazards.    An  additional  fire  exit  in  the  auditorium 
is  also  included.    The  Department  of  Public  Improve- 
ments concurs  in  this  proposal. 

27.    Replacement  of  ceilings  in  Hamilton  and  White  buildings 

During  the  past  year  $3,  100  in  labor  and  material 
have  been  expended  for  maintenance  of  the  suspended 
acoustic  ceilings  in  these  buildings.    The  present  sus- 
pended ceilings  are  not  sufficiently  stable,   and  sections 


50,  000 
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Proposed 
Capital  Fund 
Appropriation 
DEPARTMENT  OF  MENTAL  HYGIENE  (CONTINUED): 

Spring  Grove  State  Hospital  (Continued): 

of  the  acoustic  tile  are  frequently  dropping  out.    This 
recommendation  provides  for  replacing  the  present 
ceilings  with  plaster  ceilings  covered  by  acoustic  tile. 

29.     Conversion  of  Cottage  kitchen,  Group  I  $         11, 500 

This  kitchen  has  become  surplus  as  the  result  of  the 
construction  of  the  central  kitchen.    The  proposed 
improvement  will  convert  an  unsightly  area  into  much 
needed  rehabilitation  and  day  room  space.  


Total  -  Spring  Grove  State  Hospital  $       144,  600 

TOTAL  -  DEPARTMENT  OF  MENTAL  HYGIENE  $  3,  415,  300 


y 
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(I)    STATE  DEPARTMENT  OF  PUBLIC  WELFARE: 

(1)  Headquarters: 

3.    Equipment  for  new  Barrett  School  for  Girls 


Proposed 
Capital  Fund 
Appropriation 


7,900 


This  equipment  is  necessary  to  make  the  new  school 
operable  upon  its  completion  in  the  next  fiscal  year. 

(2)  Boys'  Village  of  Maryland: 

1.     Supplementary  appropriation  for  alterations  and  improve- 
ments to  Lane  Building  to  enlarge  central  kitchen  and 
provide  central  storage  facilities,  supplementing  the  ap- 
propriation shown  on  page  1345  of  the  Acts  of  1959;  Sec- 
tion 7  of  Chapter  804  of  the  Acts  of  1959  being  hereby 
repealed  to  the  extent  that  said  work  may  begin  upon 
satisfactory  assurances  to  the  Board  of  Public  Works 
that  said  project  can  be  completed  with  the  aggregate 
of  the  funds  herein  and  heretofore  appropriated  for  that 
purpose. 

The  existing  kitchen  and  food  storage  space  is  inade- 
quate and  lack  of  proper  space  has  contributed  to  food 
spoilage.    The  sum  of  $20,  000  appropriated  for  this  pur- 
pose in  the  1959  General  Construction  Loan  was  not  suf- 
ficient to  cover  the  cost  of  renovation  necessary  to  pro- 
vide the  additional  space  required,  according  to  the 
studies  jointly  made  by  the  State  Department  of  Public 
Welfare  and  the  Department  of  Public  Improvements. 
The  latter  agency  advises  this  additional  sum  is  required 
to  permit  undertaking  of  this  urgent  project. 


2.    Site  improvements,  including  road  improvements, 
facilities  and  planting 


drainage 


46,  200 


31,500 


This  project  is  recommended  to  provide  for  the  improve- 
ment of  about  2-1/2  miles  of  road  serving  various  build- 
ings within  the  institution,  drainage  facilities  to  control 
erosion,  and  tree  and  shrub  planting  in  areas  where  build- 
ings have  been  constructed  in  recent  years. 

Total  -  Boys'  Village  of  Maryland 


77,700 
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STATE  DEPARTMENT  OF  PUBLIC  WELFARE  (CONTINUED): 

(3)  Soutiiern  Regional  Detention  Center: 

4.  Equipment  for  Center 

5.  Installation  of  security  fence 

Excess  federal  land  contiguous  to  Fort  Meade 
Military  Reservation  has  been  procured  for  con- 
struction of  this  detention  center.    Construction 
is  scheduled  for  completion  during  the  next  fiscal 
year  and  the  equipment  and  security  fence  surroimd- 
ing  the  institution  are  essential  to  make  the  center 
operational. 

Total  •  Southern  Regional  Detention  Center 

TOTAL  -  STATE  DEPARTMENT  OF  PUBLIC  WELFARE 


Proposed 

Capital  Rmd 

Appropriation 


6,400 
5,600 


$         12,000 
$         97,600 
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0)    DEPARTMENT  OF  CORRECTION: 

(1)  Headquarters: 

2.    First  stage  construction  of  new  Correctional  Institution, 
1000  beds  (equipment  to  be  requested  later): 
Estimated  increase  in  operating  budget: 
Staff  expense  -   $1,170,000 

Other  operating  expense  -  630,  000 


Proposed 
Capital  Fund 
Appropriation 


$  2,500,000 


(2) 


This  proposed  new  institution  will  have  an  initial  capaci- 
ty of  1000  beds,   and  will  be  expandable  to  at  least  1,  200. 
It  is  in  accord  with  the  Department's  revised  long-range 
development  plan,   concurred  in  by  Dr.  Bates,   and  will 
cost  in  the  neighborhood  of  $10,  000,  000  -  $12,  000,  000. 
The  project  will  provide  for  the  greatest  and  most  im- 
mediate relief  of  the  serious  overcrowding  now  existing 
in  the  penal  system.    Construction  funds  for  this  project 
will  be  recommended  in  stages.    The  first  stage  will 
comprise  the  funds  herein  recommended,  plus  another 
$1,  500,  000  which  it  is  planned  to  make  available  by  amend- 
ing the  1959  General  Construction  Loan  to  permit  the  ex- 
penditure of  the  above  amount  for  this  new  purpose.    That 
sum  had  been  appropriated  for  the  construction  of  a  Work 
Colony.    The  latter  facility  was  abandoned  by  the  Depart- 
ment when  the  long-range  program  was  revised.    Thus  a 
total  of  $4,  000,  000  is  proposed  for  the  initial  stage  of  this 
project. 

Patuxent  Institution: 

1.    Purchase  and  installation  of  security  telephone  system: 
Estimated  increase  in  operating  budget: 

Staff  expense  -  $2,000 

Other  operating  expense  -     None 


$         90, ODD 


A  customary  C.  &  P.  telephone  system  is  presently  in- 
stalled at  the  institution.    Such  a  system  does  not  provide 
the  flexibility  necessary  for  proper  security,   safety  and 
emergency  situations.    The  Telephone  Company  does  not 
carry  as  stock  items  the  equipment  to  provide  the  necessary 
flexibility.    The  cost  to  the  State  would  be  greater  to  have  the 
Company  build  the  equipment  and  then  pay  the  recurring  rental 
rates  charged.    This  project  will  provide  a  private  internal 
dial  telephone  system  comprised  of  means  for  guard  report- 
ing, fire  emergency  alarms,  no  dial  alarm,   conference 
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DEPARTMENT  OF  CORRECTION  (CONTINUED): 

Patuxent  Institution  (Continued): 

service,  executive  right-of-way,  and  annoyance  traps. 
The  project  was  reviewed  by  officials  of  the  U.  S.  Bur- 
eau of  Prisons  and  is  strongly  recommended  by  them. 

2.  Relocation  and  Installation  of  new  guard  towers  and  fence, 

and  provision  of  service  and  patrol  roads 

3.  Construction  of  main  guard  control  tower,  fence  across 

front  of  institution  and  new  parking  area 

These  projects  are  urgently  needed  to  provide  for 
and  maintain  adequate  security  at  this  institution. 
Again  officials  of  the  U.  S.  Bureau  of  Prisons  reviewed 
the  security  problem  here  and  made  these  proposals. 
The  first  project  provides  for  relocating  and  installing 
new  guard  towers  and  fencing  so  as  to  maintain  a  direct 
line  of  sight  between  the  towers,  as  well  as  providing 
for  service  and  patrol  roads,  and  necessary  work  to 
prevent  erosion.    The  second  one  will  provide  complete 
control  over  all  vehicular  and  pedestrian  access  to  and 
from  the  institution.    These  measures  are  recommended 
as  urgently  required  to  overcome  serious  security  defi- 
ciencies. 

Total  -  Patuxent  Institution 

(3)  Maryland  House  of  Correction: 

6.     Construction  of  security  facility  and  widening  of  entrance  road: 
Acquisition  of  property 
Construction 

Estimated  increase  in  operating  budget: 
Staff  expense  -  $12,  100 

Other  operating  expense  -      None 

Difficulty  is  being  experienced  in  maintaining  security  at 
this  institution  due  to  the  fact  that  the  general  public  has 
free  access  to  all  areas  of  the  installation  via  the  entrance 
road.     Funds  recommended  will  provide  for  purchase  of 
land  at  the  main  entrance  road  and  Route  175,  demolition 
of  an  old  house  on  the  acquired  land,  construction  of  a  gate 
and  shelter,  and  widening  of  the  road  at  the  entrance. 


Proposed 
Capital  Fund 
Appropriation 


$       102,  500 
110,400 


$       302,900 


20, 500 
10,000 
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DEPARTMENT  OF  CORRECTION  (CONTINUED): 

Maryland  House  of  Correction  (Continued): 
lA.     Supplementary  appropriation  for  the  replacement  of  cell 
fronts  and  installation  of  new  security  locking  system 
in  "A"  and  "B"  cell  blocks  (328  cells),   supplementing 
the  appropriation  shown  on  page  233  of  the  Acts  of  1960; 
Section  7  of  Chapter  86  of  the  Acts  of  1960  being  hereby 
repealed  to  the  extent  that  said  work  may  begin  upon 
satisfactory  assurances  to  the  Board  of  Public  Works 
that  said  project  can  be  completed  with  the  aggregate  of 
the  funds  herein  and  heretofore  appropriated  for  that 
purpose. 


Proposed 
Capital  Fund 
Appropriation 


$       110,000 


The  Department  of  Public  Improvements  advises  that 
the  need  for  these  additional  funds  for  this  project 
arises  principally  from  the  fact  that  it  had  been  origi- 
nally contemplated  that  prison  labor  would  be  utilized 
to  do  this  work.    The  cost  estimate  was  made  on  this 
basis.    The  use  of  prison  labor  on  this  project  was 
later  deemed  impractical.    Thus  the  project  has  been 
deferred  until  the  additional  funds  herein  can  be  made 
available. 

Total  -  Maryland  House  of  Correction 

(4)  Maryland  Penitentiary: 

5.     Resurface  main  and  basement  floors  of  kitchen  and  dining 
room  and  replace  drainage  system  in  basement  area 


$       140, 500 


38,900 


The  floors  in  this  area  have  deteriorated  to  the  point 
where  approximately  21,700  sq.  ft.  require  resurfacing 
in  order  to  maintain  proper  sanitation  and  prevent  dam- 
aging wear  to  the  structural  floors.    The  sanitary  and 
storm  sewer  piping  in  basement  areas  are  in  such  poor 
condition  that  replacement  of  many  sections  is  necessary 
to  provide  necessary  service  and  reduce  maintenance  costs. 


Installation  of  new  ceilings,  exhaust  fans  and  other  minor 
alterations  in  Auditorium 


15,000 


The  condition  of  the  Auditorium  ceiling  is  becoming 
progressively  worse  and  now  presents  danger  to  those 
using  the  Auditorium  in  that  large  sections  are  insecure 
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Proposed 
Capital  Fund 
Appropriation 
DEPARTMENT  OF  CORRECTION  (CONTINUED): 

Maryland  Penitentiary  (Continued): 

and  may  fall.     When  movies  are  shown,  draw  drapes  over 
windows  must  be  closed  which  cuts  off  all  ventilation.    In- 
stallation of  exhaust  fans  are  necessary  to  alleviate  this 
condition. 

8.    Planning  and  preparation  of  preliminary  plans  and  specifica- 
tions for  Central  Office  and  Storage  Building  for  State  Use 
Industries  $  7, 500 

These  advance  planning  funds  are  recommended  to  permit 
development  of  preliminary  plans  for  a  building  that  will 
provide  for  better  administrative  control  and  sufficient 
space  to  store  State  Use  Industries  raw  materials  and  fin- 
ished goods.    This  will  overcome  the  present  crowding  of 
shop  areas  with  stored  goods  which  handicap  operations 
and  presents  a  hazardous  condition. 


Total  -  Maryland  Penitentiary  $         61,400 

(5)  Correctional  Camps: 

1.     Equipment  for  Southern  Maryland  Correctional  Camp 

(100  capacity),   Hughesville  9, 100 

Construction  of  the  100-bed  capacity  camp  building  will 
be  completed  during  this  calendar  year.     Equipment  is 
necessary  to  house  inmates  and  place  the  camp  in  operation. 

3.  Construction  of  entrance  road,  Poplar  Hill  Correctional  Camp  15,  000 

This  project  is  for  a  road  from  Highway  349  to  the  new 
inmate  building.  The  present  temporary  road  is  almost 
impassable  during  periods  of  bad  weather. 

4.  New  Correctional  Camp  (160  capacity)  in  Queen  Anne's  County: 

Construction  335, 000 

Equipment  13,800 

Estimated  increase  in  operating  budget: 

Staff  expense  -  $  None 

Other  operating  expense  -     1,  000 
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Proposed 
Capital  Fund 
Appropriation 
DEPARTMENT  OF  CORRECTION  (CONTINUED): 

Correctional  Camps  (Continued): 

This  recommendation  is  in  accord  with  the  Department's 
revised  program  for  the  development  of  correctional  camps 
for  selected  inmates.  It  will  replace  the  inadequate  and  un- 
satisfactory camp  at  Old  Point  on  Kent  Island.    The  new  camp 
will  have  a  capacity  of  160  versus  a  capacity  of  104  at  Old 
Point.    This  added  capacity  will  assist  in  relieving  the  over- 
crowded conditions  in  the  major  correctional  institutions. 


Total  -  Correctional  Camps  $       372,  900 

TOTAL  -  DEPARTMENT  OF  CORRECTION  $  3,  377,  700 


39 


(K)  MARYLAND  SCHOOL  FOR  THE  DEAF: 

(1)  Provision  of  one  85-bed  Girl's  Dormitory,  including  Infirmary, 
and  one  100-bed  Boy's  Dormitory  (equipment  to  be  requested 
later): 

Construction 
Utilities 
Site  improvements 

Estimated  increase  in  operating  budget: 
Staff  expense  -  $2,000 

Other  operating  expense  -    2,  500 


Proposed 

Capital  Fund 

Appropriation 


698,200 
46, 000 
20, 000 


These  dormitories  will  permit  moving  the  children 
from  the  two  old  four- story  wings  at  each  end  of  the 
main  building  which  constitute  a  serious  fire  hazard, 
especially  in  terms  of  handicapped  children.    The  In- 
firmary facilities  provide  14  beds  and  are  necessary 
to  replace  the  facilities  now  in  the  old  wings  which 
will  be  razed. 


(2)  Completion  of  athletic  and  recreational  area 


27, 000 


This  project  is  for  the  second  and  final  stage  of  de- 
velopment of  an  athletic  and  recreational  area  on  the 
new  acreage  recently  acquired  to  replace  the  former 
area  which  was  lost  to  provide  a  site  for  the  new 
primary  school  building  just  completed. 

TOTAL  -  MARYLAND  SCHOOL  FOR  THE  DEAF 


$       791,200 
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(L)  MORGAN  STATE  COLLEGE: 

(1)  Construction  of  Administration  building,  including  site  improve- 
ments (equipment  to  be  requested  later): 

Estimated  increase  in  operating  budget: 
Staff  expense  -   $7,  200 

Other  operating  expense  -     6, 100 


Proposed 
Capital  Fund 
Appropriation 


$       600, 000 


This  project  will  permit  consolidating  all  of  the  major 
administrative  offices  of  the  College.   These  are  now 
located  in  Soper  Library  and  Holmes  Hall.    The  space 
vacated  will  be  used  for  needed  college  classrooms, 
faculty  offices,  foreign  language  laboratories,   and 
audio-visual  education  services. 


(2)  Alterations  and  additions  to  Spencer  Hall  for  Home  Economics, 
Home  Management  and  facilities  for  Science  and  Mathematics 
Estimated  increase  in  operating  budget: 
Staff  expense  -   $5,  800 

Other  operating  expense  -    4,  000 


495,  000 


This  project  will  provide  improved  and  expanded  class- 
room space  and  facilities  for  Home  Economics  and  the 
Science  and  Mathematics  programs.    The  increasing  en- 
rollment in  the  college,  particularly  in  the  Science  and 
Mathematics  fields,  make  additional  academic  space 
necessary. 

(3)  Installation  of  fence  around  athletic  -  drill  field 


8,000 


This  recommendation  will  provide  for  enclosing  the 
new  athletic  and  drill  field  with  an  8  ft.  wire  fence  to 
prevent  the  field  being  overrun  with  neighborhood 
children. 


TOTAL  -  MORGAN  STATE  COLLEGE 


$  1,103,000 
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(M)  STATE  DEPARTMENT  OF  EDUCATION: 

(1)  Bowie  State  Teachers  College: 

2.     Rewiring  main  building  and  electrical  distribution  system 
alterations 

The  Department  of  Public  Improvements  advises  that 
this  project  is  necessary  to  maintain  reliable  electric 
service  and  to  correct  Underwriters  Code  violations. 


Proposed 
Capital  Fund 
Appropriation 


50, 000 


24.     Remodeling  old  Laboratory  School  space  into  college  class- 
rooms: 
Construction 
Equipment 

This  project  will  provide  for  converting  and  re-equip- 
ping the  four  rooms  presently  used  for  a  Laboratory 
School  into  college  classrooms  and  faculty  offices,  when 
the  new  Laboratory  School  is  completed  early  in  1961. 

Total  -  Bowie  State  Teachers  College 

(2)  Frostburg  State  Teachers  College: 

5.  Remodeling  old  dining  hall  for  use  as  infirmary  and  ex- 

panded living  space: 

Construction 

Equipment 

The  new  Dining  Hall-Student  Activities  building  just 
completed  makes  the  old  dining  hall  space  in  Frost 
Hall  available  for  other  use.     Present  infirmary  fa- 
cilities are  grossly  inadequate.    Similarly,  present 
living  room  space  for  Frost  Hall  residents  is  ex- 
tremely limited.    This  project  will  provide  for  con- 
verting the  ground  floor  of  Frost  Hall  into  an  adequate 
infirmary,  expanded  living  room  space  and  quarters 
for  the  supervisor  of  the  residence  hall. 

6.  Replacement  of  heat  and  water  lines  between  Frost  and 

Alleghany  Halls,   including  drains  on  2nd  and  3rd  floors 
of  Frost  Hall 


41,500 
8,200 


99,700 


81,100 
11,700 


25,  000 


The  present  water  and  heating  lines  have  been  in 
service  for  as  long  as  58  years.     Maintenance  and 
repair  costs  to  keep  these  lines  serviceable  are  be- 
coming so  high  that  replacement  is  warranted. 
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Proposed 
Capital  Fund 
Appropriation 
STATE  DEPARTMENT  OF  EDUCATION  (CONTINUED): 

Frostburg  State  Teachers  College  (Continued): 

11.  Construction  of  incinerator  $  9,500 

This  project  is  recommended  as  necessary  in  view 
of  the  long  distance  from  the  college  to  the  City  dump, 
severe  climatic  conditions  that  exist,   and  to  eliminate 
the  necessity  for  open  pit  burning  which  the  community 
has  requested  be  discontinued. 

12.  Equipment  for  Women's  dormitory  (120  beds)  20,  000 

The  new  Women's  Dormitory  will  be  ready  for  use 
at  the  beginning  of  the  next  academic  year.  Equip- 
ment is  necessary  to  make  the  dormitory  operable. 

13.  Acquisition  of  land  for  new  Library  69,  000 
13A.    Planning  and  preparation  of  preliminary  plans  and  specifi- 
cations for  new  Library  6,000 

Present  library  space  with  its  limited  capacity  of 
25,  000  volumes  is  inadequate  for  the  current  enroll- 
ment at  the  college.     A  two-story  masonry  building 
with  a  capacity  for  120,  000  volumes  is  deemed  nec- 
essary to  correct  this  condition  and  provide  for  future 
increased  enrollment.    A  new  site  is  necessary  for  this 
building.     One  double  lot  and  five  single  lots  all  of  which 
are  developed  are  required  to  make  expansion  possible,  


Total  -  Frostburg  State  Teachers  College  $       222,300 

(3)  Salisbury  State  Teachers  College: 

7.     Improvements  in  electrical  system  in  main  building,  in- 
cluding fire  alarm  system  15,000 

The  electric  panels  and  fixtures  in  the  Main  building 
are  obsolete  and  existing  circuits  are  overloaded.     Cog- 
nizant State  agencies  confirm  that  improvement  in  the 
fire  alarm  system  is  necessary  to  improve  overall 
safety  of  students.    Funds  recommended  herein  will 
provide  for  correcting  these  unsatisfactory  conditions. 
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STATE  DEPARTMENT  OF  EDUCATION  (CONTINUED): 

Salisbury  State  Teachers  College  (Continued): 
8.     Expansion  of  campus  lighting 

This  project  provides  for  the  second  stage  in  the 
campus  lighting  program.     It  will  provide  necessary- 
lighting  around  the  Laboratory  School,   the  new  gym- 
nasium, front  of  the  Main  building  and  walk  leading 
to  the  Music  Department. 

10.     Replacement  of  heat  and  water  lines  in  main  building 

When  the  building  was  constructed  in  the  late  I920's, 
water  and  heating  lines  were  laid  in  cinder  concrete. 
Deterioration  of  these  lines  through  corrosion  has 
reached  the  stage  where  cost  of  repairing  the  many 
leaks  is  exceedingly  high.    This  recommendation  will 
permit  capping  the  old  piping  and  installing  accessible 
new  piping. 

42.      Installation  of  new  boilers 


Proposed 

Capital  Fund 
Appropriation 


15,000 


30, 000 


125,000 


The  Department  of  Public  Improvements  reports  that 
the  condition  of  the  present  boilers  in  the  Main  build- 
ing is  very  poor  and  that  the  boilers  should  be  replaced 
as  soon  as  possible  in  order  to  avoid  an  emergency  con- 
dition developing.     This  project  will  provide  for  replac- 
ing both  boilers . 

Total  -  Salisbury  State  Teachers  College 

(4)  Towson  State  Teachers  College: 

4.    New  Infirmary  and  Health  Center,   capacity  18  beds  (equip- 
ment to  be  requested  later): 
Construction 
Site  improvements  and  utilities 

Estimated  increase  in  operating  budget: 
Staff  expense  -  $2,400 

Other  operating  expense  -     4,  000 

Infirmary  facilities  at  Towson  have  always  been  make- 
shift in  character  and  as  a  consequence  are  totally  in- 
adequate.   This  project  will  provide  an  18-bed  infirmary, 
including  examination  and  medical  consultation  rooms  and 
necessary  supporting  activity  spaces. 


$       185,000 


143,  000 
7,000 
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STATE  DEPARTMENT  OF  EDUCATION  (CONTINUED): 

Towson  State  Teachers  College  (Continued): 
15.    Acquisition  of  additional  land 

Availability  of  additional  land  to  permit  future 
expansion  is  extremely  limited  in  the  College  area. 
The  steadily  increasing  enrollment  requires  that 
additional  land  be  acquired  to  enable  expansion  of 
the  campus.    This  recommendation  is  for  the  pur- 
chase of  30  acres  contiguous  to  the  College  grounds. 

Total  -  Towson  State  Teachers  College 

(5)  Coppin  State  Teachers  College: 

3.     Extension  of  Laboratory  School  sewer  line  to  connect 
to  City  sewer  main,  west  of  campus 
3A.     Equipment  for  new  Laboratory  School 

The  most  economical  and  satisfactory  location  for 
this  school  building  resulted  in  the  first  floor  being 
below  the  invert  of  the  sanitary  sewer  in  the  bed  of 
Warwick  Avenue.    The  above  projects  will  provide 
for  (1)  a  sewer  line  to  connect  to  the  city  sewer  to 
the  west  of  the  campus  and  (2)  necessary  equipment 
to  place  the  building  in  operation. 

14.    Acquisition  of  two  properties  to  complete  land  purchases 
along  Warwick  Avenue 

This  recommendation  will  make  it  possible  to  pur- 
chase the  remaining  property  along  Warwick  Avenue 
for  planned  campus  expansion.    One  lot  has  a  two- 
story  dwelling  and  the  other  is  owned  by  the  City  of 
Baltimore. 


Proposed 
Capital  Fund 
Appropriation 


$   200, 000 


$   350, 000 


25,  000 
25, 000 


25,  000 


23.    Remodeling  of  2nd  floor  of  Connor's  building: 
Construction 
Equipment 

Construction  of  the  new  Library  makes  this  space 
available  for  conversion  to  six  classrooms  which  are 
needed  to  meet  accepted  requirements  for  the  College's 
professional  education  program. 


40, 000 
5,000 
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STATE  DEPARTMENT  OF  EDUCATION  (CONTINUED): 

Coppin  State  Teachers  College  (Continued): 
41.     Completion  of  athletic  area  on  west  campus 

This  project  provides  for  the  final  stage  in  the 
development  of  outdoor  athletic  facilities  on  the 
west  campus. 

Total  -  Coppin  State  Teachers  College 

TOTAL  -  STATE  DEPARTMENT  OF  EDUCATION 


Proposed 
Capital  Fund 
Appropriation 


25,000 


$       145,000 
$  1,002,000 
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(N)  UNIVERSITY  OF  MARYLAND: 

(1)  College  Park: 

3.  Equipment  for  additional  floor  to  Physics  building  and  to 

Mathematics  building 

The  additions  to  these  buildings  will  be  completed 
In  June  of  1961  and  this  project  is  necessary  in  order 
to  make  the  additions  operable. 

4.  Equipment  for  Women's  dormitory  (540  capacity),  two 

Men's  dormitories  (130  capacity  each),  dining  hall 
and  kitchen 


Proposed 
Capital  Fund 
Appropriation 


$         29,200 


241,300 


The  target  date  for  completion  of  these  dormitories 
and  dining  facilities  is  September,   1961.    The  funds 
for  equipment  recommended  herein  are  necessary  to 
make  these  facilities  available  for  the  1961  fall  term. 


5.     Equipment  for  renovated  Taliaferro  Hall  and  west  wing 
addition  thereto 


54,  000 


Construction  and  renovation  will  be  completed  in 
time  for  classes  during  the  1961  academic  year  thus 
requiring  provision  of  this  equipment. 

To  supplement  not  less  than  $904,  200  to  be  provided  by 
the  University  of  Maryland  for  the  construction  of  a 
Men's  dormitory  (548  capacity)  and  adjoining  dining 
hall,   including  site  improvements.    This  item  shall  be 
exempt  from  the  provision  of  Section  7  of  this  Act. 
(equipment  to  be  requested  later) 

Estimated  increase  in  operating  budget: 
Staff  expense  -$57,400 

Other  operating  expense  -     45,  400 

This  dormitory  will  be  located  at  the  North  end  of  the 
quadrangle  of  dormitories  now  being  constructed  and 
will  complete  this  quadrangle.    It  will  be  a  duplicate 
of  Centerville  Hall.     The  present  deficit  in  men's 
dormitory  spaces  is  860  after  overcrowding  the  exist- 
ing dormitories  as  much  as  possible.     Under  the  policy 
adopted  last  year,   the  State  will  provide  50%  of  the  es- 
timated cost  of  dormitory  construction  and  the  University 


1,044,200 
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Proposed 
Capital  Fund 
Appropriation 
UNIVERSITY  OF  MARYLAND  (CONTINUED): 

College  Park  (Continued): 

will  assume  the  balance.    In  this  instance  the  estimated 
cost  of  the  dormitory  is  $1,  808,  400,   of  which  the  State's 
share  is  $904,  200.    To  this  must  be  added  $140,  000 
which  is  the  estimated  cost  of  the  dining  hall,   making 
the  State's  total  cost  $1,  044,  200. 

8.     Construction  of  new  Infirmary,  maximum  capacity  40  beds, 
including  site  improvements  (equipment  to  be  requested 
later)  $       455, 000 

Estimated  increase  in  operating  budget: 
Staff  expense  -  $8,600 

Other  operating  expense  -     6,  800 

The  present  infirmary  constructed  in  1901  and  sup- 
plemented by  a  small  addition  in  1939  provides  a  total 
of  15  beds  and  is  totally  inadequate  for  current  enroll- 
ment needs.    The  new  infirmary  will  have  a  maximum 
capacity  of  40  beds,  including  an  emergency  ward  set- 
up on  the  third  floor.    The  project  will  also  provide 
necessary  spaces  for  laboratory,  examining  rooms  and 
other  supporting  functions. 

10.    Addition  to  Physics  building  (equipment  to  be  requested 
later): 

Construction  795,000 

Site  improvements  5,  000 

Estimated  increase  in  operating  budget: 
Staff  expense  -  $20,  800 

Other  operating  expense  -     16,  400 

On-campus  registrations  in  physics  courses  have 
doubled  during  the  past  8  years  and  will  double  again 
by  1969.    The  enrollment  in  advanced  graduate  physic 
courses  has  more  than  qxiintupled  in  the  past  8  years. 
Current  overcrowding  in  physics  facilities  is  severely 
threatening  the  high  academic  standards  achieved. 
This  project  is  urgently  recommended  to  relieve  over- 
crowding and  provide  space  for  necessary  additional 
laboratories,   shops  and  faculty  offices. 
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UNIVERSITY  OF  MARYLAND  (CONTINUED): 

College  Park  (Continued): 
11.     Planning  and  preparation  of  preliminary  plans  and  speci- 
fications for  Education  and  General  Classroom  building 
(82,  000  square  feet) 

(Estimated  construction  cost  -  $1,  6l6,  000) 
Estimated  increase  in  operating  budget: 
Staff  expense  -  $35,  300 

Other  operating  expense  -    27,  900 

In  the  ten-year  plan  it  was  thought  increased  needs 
of  the  College  of  Education  could  be  met  by  ex- 
panding in  the  Skinner  building  now  shared  with 
Zoology  and  Microbiology.    A  recent  re-study  of  en- 
rollment in  these  categories  shows  that  a  new  building 
for  the  College  of  Education  and  remodeling  of  the 
Skinner  building  for  necessary  additional  Zoology  and 
Microbiology  facilities  is  more  economical  since  an 
Education  building  is  cheaper  to  construct.    An  Educa- 
tion building  of  82,  000  gross  square  feet  is  envisioned. 
Planning  funds  for  the  preparation  of  preliminary  plans 
for  this  building  are  recommended. 

13.    Funds  for  the  extension  of  utility  services 

Projects  now  under  construction  and  projects  requested 
necessitate  the  extension  of  steam,  sanitary  and  water 
services  on  the  campus.    This  is  a  continuation  of  the 
on- going  program  to  extend  necessary  utility  services. 

17.    Acquisition  of  properties  adjacent  to  campus  (involving  6 
properties  approximating  14  acres  in  total) 

Funds  recommended  herein  are  for  the  purchase  of 
approximately  5-1/2  acres  of  undeveloped  property 
adjoining  the  southwest  corner  of  the  campus,  approx- 
imately 4-1/2  acres  of  privately  held  property  (four 
parcels)  fronting  on  Campus  drive,  and  a  4  acre  tract 
fronting  on  Metzeroth  Road  and  adjoining  the  north 
boundary  of  University  holdings.    The  land  is  necessary 
to  provide  for  straightening  of  existing  property  lines, 
to  complete  development  of  planned  dormitory  housing, 
and  to  provide  for  future  use  of  areas  in  a  manner  com- 
patible with  existing  University  use. 

Total  -  College  Park 


Proposed 
Capital  Fund 
Appropriation 


$         10, 000 


100, 000 


97,  000 


$  2,830,700 
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UNIVERSITY  OF  MARYLAND  (CONTINUED): 

(2)  Baltimore: 

2.    Completion  of  renovation  of  former  Hecht  building  now 
designated  John  Eager  Howard  Hall  (equipment  to  be 
requested  later) 

The  funds  requested  herein  together  with  the  $795,  350 
grant  made  by  the  Federal  government  will  provide  for 
completion  of  renovation  of  the  former  Hecht  building. 
The  building  will  then  provide  for  the  following  - 
Central  receiving  and  maintenance  shops;  Dental  Anatomy; 
Basic  Science  facilities;  Finance,  Business  and  Adminis- 
trative offices;  Animal  Farm;  and  Warehousing  facilities. 


Proposed 

Capital  Fund 

Appropriation 


$       900, 000 


12,    Construction  of  two  electrical  substations  and  appurtenances, 
cind  enlargement  of  electrical  distribution  system  for  Uni- 
versity Hospital  and  the  professional  schools 

An  Engineering  study  has  revealed  the  need  for  the 
installation  of  two  outdoor  substations  housing  addition- 
al equipment  which  will  provide  the  additional  capacity 
and  flexibility  needed  to  service  present  and  expanded 
facilities  planned  on  the  Baltimore  Campus.    This  project 
is  urgently  needed. 

16.    Planning  and  preparation  of  preliminary  plans  and  specifica- 
tions for  new  School  of  Dentistry 
(Estimated  construction  cost  -  $2,  525,000) 
Estimated  increase  in  operating  budget: 
Staff  expense  -  $85,  600 

Other  operating  expense  -    39,  200 

Present  facilities  do  not  provide  adequate  space  for 
either  the  clinical  or  the  instructional  laboratories, 
lecture  halls,  demonstration  rooms,  waiting  rooms, 
faculty  offices  and  research  in  Dentistry,    This  project 
will  permit  drafting  preliminary  plans  for  a  building  of 
80,  000  square  feet  to  provide  for  modern  facilities,  ef- 
ficiently arranged,  that  will  be  in  keeping  with  the  high 
standards  that  have  been  maintained  in  the  training  of 
dentists. 


209,  000 


15,000 


50 


UNIVERSITY  OF  MARYLAND  (CONTINUED): 

Baltimore  (Continued): 

19.    Improvements  for  research  area  on  5th  floor  of  Bressler 
Research  building 

This  project  will  provide  for  improvements  necessary 
to  control  humidity  and  temperature  factors  in  a  re- 
search area  so  as  to  preclude  adverse  effects  resulting 
in  the  absence  of  such  control. 

Total  -  Baltimore 


Proposed 
Capital  Fund 
Appropriation 


$         32, 500 


$  1,  156,500 


(3)  Maryland  State  College,  Princess  Anne: 

Women's  dormitory,  72  beds  (equipment  to  be  requested  later): 

Construction,  including  site  improvements 

Utilities 

Estimated  increase  in  operating  budget: 
Staff  expense  -  $13,000 

Other  operating  expense  -     14,  200 

The  existing  women's  dormitory  is  seriously  over- 
crowded at  present.    Housing  facilities  for  women 
students  are  not  available  in  this  area.    The  1960 
General  Construction  Loan  provided  advance  planning 
funds  for  a  72- bed  capacity  dormitory  to  relieve  the 
overcrowding.    This  project  will  provide  living  and 
accommodations  for  72  additional  women  students. 

TOTAL  -  UNIVERSITY  OF  MARYLAND 


282,800 
4,100 


$  4,274,  100 


GRAND  TOTAL  -  1962  FISCAL  YEAR  CAPITAL  BUDGET 


$16,750,400 


PART  m-A 


MAJOR  CAPITAL  PROJECTS  NOW  UNDER  CONSTRUCTION 
OR  FOR  WHICH  FUNDS  HAVE  BEEN  APPROPRIATED 
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PART  III- A 

MAJOR  CAPITAL  PROJECTS  NOW  UNDER  CONSTRUCTION  OR 
FOR  WHICH  FUNDS  HAVE  BEEN  APPROPRIATED 

This  section  presents  a  tabulation  of  all  major  capital  projects 
costing  $100,  000  or  more  which  are  either  under  construction,   or  for 
which  funds  are  available  and  the  facility  is  in  the  design  stage. 

There  are  43  projects  in  this  category,   representing  an  esti- 
mated total  construction  cost  of  $26,  783,  800.    Fifteen  of  the  projects 
listed  provide  2,  576  additional  beds  for  patients,  inmates,  and  students 
at  various  State  mental,  correctional,  and  educational  institutions. 

During  the  past  year,   twenty  major  capital  projects  were 
completed  and  put  into  use.    They  are  listed  at  the  end  of  the  tabulation. 
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MAJOR  CAHTAL  PROJECTS  ($100,  000  OR  MORE)  NOW  UNDER  CONSTRUCTION 
OR  FOR  WHICH  FUNDS  HAVE  BEEN  APPROPRIATED 


(As  of  November  1 960) 

Construction 
Appropriation 


Agency  and  Project 


DEPARTMENT  OF  MOTOR  VEHICLES 
New  Headquarters  Building 


Year 


Amount 


1960      $4,450,000 


Status 


C  =  Under  Con-     Additional 

struction  Beds 

D  -  Design  Stage     Provided 


D 


CIVIL  DEFENSE  AGENCY 

First  phase  of  a  State-wide  micro- 
wave communications  system 


1960 


199,300 


D 


DEPARTMENT  OF  MARYLAND  STATE 
POLICE 
New  Barracks  replacing  Randalls - 
town  Unit 


1958 


170, 000 


15 


STATE  DEPARTMENT  OF  HEALTH 
Deer's  Head  State  Hospital 

Auditorium  and  Rehabilitation  Wing    Fund  Transfer 


DEPARTMENT  OF  MENTAL  HYGIENE 
Crownsville  State  Hospital 

Renovation  of  "C"  Building 
Eastern  Shore  State  Hospital 

Geriatrics  Building 
Rosewood  State  Training  School 

Kitchen,  Food  Storage,  and 

Employees  Cafeteria  Building 
Springfield  State  Hospital 

Expansion  of  water  filtration  plant 
Spring  Grove  State  Hospital 

Active  Treatment  Building 

Central  Service  Building  and 
three  100-bed  units 

Infirmary  Building 
Clifton  T.  Perkins  State  Hospital 

Service  and  Storage  Building 


1959 

100, 000 

D 

46 

1958 

1,286,000 

C 

200 

1960 

500, 000 

D 

— 

1959 

100,000 

C 

— 

1959 

1,400,000 

C 

100 

1960 

1,300,000 

C 

300 

1960 

1,400,000 

D 

200 

1960 


125,000 


D 


STATE  DEPARTMENT  OF  PUBLIC 
WELFARE 
Headquarters 

Southern  Regional  Detention  Center     1959 
New  Barrett  School  for  Girls  1960 


455,000 
450, 000 


D 
D 


40 
100 
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Status 


Agency  and  Project 

Boys  Village  of  Maryland 

Academic  Classroom  Building 

Admission  Cottage 
Maryland  Training  School  for  Boys 

Admission  Cottage 

Renovation  of  Kent,   Charles  and 
Riggs  Building 
Maryland  Children's  Center 

Addition  of  Gymnasium  and 
Classroom  wing 


Construction 

C  = 

Under  Con- 

Additional 

Appropriation 

struction 

Beds 

Year 

Amount 

D  = 

Design  Stage 

Provided 

1958 

$ 

400, 000 

C 

■*•• 

1959 

220, 000 

C 

25 

1959 

220,  000 

C 

25 

1959 

142, 000 

c 

^— 

1960 


120, 000 


STATE  DEPARTMENT  OF  CORRECTION 

Headquarters 

Correctional  Camp  at  Hughesville 
Patuxent  Institution 

Diagnostic  Center 
Maryland  House  of  Correction 

Expansion  of  Kitchen 

Replacement  of  cell  fronts  and 
security  locking  system 

Replacement  of  old  boilers 


1960 

335,000 

D 

120 

1957 

2,255,000 

C 

200 

1960 

500, 000 

D 

— 

1960 

190, 000 

D 

»~ 

1960 

225, 000 

D 

— , 

MARYLAND  SCHOOL  FOR  THE  DEAF 
Primary  School  Building  (100 

capacity)  1959 


750, 000 


100 


STATE  DEPARTMENT  OF  EDUCATION 
State  Teachers  Colleges: 
Bowie 


Laboratory  School 

1959 

510,000 

C 

Frostburg 

Women's  Dormitory 

1960 

425,  000 

D 

Salisbury 

Gymnasium 

1959 

436,  500 

C 

Tow  son 

Replacement  of  old  boilers 

1959 

195,000 

C 

Coppin 

New  Library 

1959 

350, 000 

C 

Laboratory  School 

1960 

615,000 

D 

120 
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Agency  and  Project 

UNIVERSITY  OF  MARYLAND 
College  Park 

College  of  Business  and  Public 
Administration  and  Classroom 
Building 

Academic  Building  for  Arts  and 
Sciences 

Men's  Dormitory,  including 
dining  hall  and  kitchen  unit 

Reinforcement  and  extension  of 
electrical  distribution  system 

Demolition  of  west  wing,  construc- 
tion of  new  west  wing,   addition 
and  remodeling  of  Taliaferro 
Hall 

Additional  floor  for  Physics  Build- 
ing and  Mathematics  Building, 
and  extension  for  shielded  Van 
de  Graaf  Accelerator 

Expanded  fire  service  extension 
facilities 

Reinforcement  and  extension  of 
various  underground  utility 
services 

State  share  for  Women's  Dormitory 
(500  capacity),  two  Men's  Dormi- 
tories (125  capacity  each)  and 
Dining  Hall  (500  capacity) 
Baltimore 

Additional  elevator  and  relocation 
of  facilities,  University  Hos- 
pital 

Partial  renovation  of  former 
Hecht  Building 
Maryland  State  College 

College's  share  of  cost  of  sewer- 
age system  in  participation 
with  Town  of  Princess  Anne 

Renovation  of  Kiah  Hall  and 
addition  of  wing 

TOTAL 


Construction 
Appropriation 


Year 


Amount 


1960 

1960 
1960 

1960 


1958 
1960 

1954 
1959 


565,  000 

423,000 
200, 000 

100, 000 


1960        1,300,000 


208, 000 
600, 000 

170, 000 
170, 000 


Status 

C  =  Under  con-  Additional 

struction  Beds 

D  <=  Design  Stage     Provided 


1957 

$1,550,000 

C 

1959 

440, 000 

c 

1959 

1,134,000 

c 

1959 

100, 000 

c 

D 

D 
D 

D 

D 

C 
D 

D 
C 


250 


750 


$26,783,800 


2.591* 


*  Of  the  total  additional  beds  indicated,   846  are  for  patients,   510  are  for  inmates,   1,  220 
are  for  students  (a  total  of  2,  576),   and  15  are  for  State  Police  use  at  the  new  Westminister 
Barracks . 
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BUILDINGS  COMPLETED  DURING  LAST  YEAR 


Armory,  Dundalk- Essex  area 

Armory,   Cumberland 

Armory,  Northwest  Baltimore 

North  East  Barracks,  Maryland  State  Police 

Administration  and  Research  Building,  Department  of  Research  and  Education 

Rehabilitation  Building,   Crownsvllle  State  Hospital 

Industrial  Building,   Long-Term  Care  Colony,  Rosewood  State  Training  School 

Emotionally  Disturbed  Children's  Building  No.  2,  Rosewood  State  Training  School 

(60  beds) 
Rehabilitation  Building,  Spring  Grove  State  Hospital 
Staff  Dormitory  and  Clinical  Director's  Residence,  Clifton  T.  Perkins  State 

Hospital  (29  beds) 
Staff  Dormitory,  Boy's  Village  of  Maryland  (48  beds) 
Central  Laundry,   located  at  Sykesville 

Correctional  Camp  for  Central  Laundry,  located  at  Sykesville  (160  beds) 
Correctional  Camp,  Poplar  Hill  (160) 
Auditorium,   Music- Arts  Building,  Morgan  State  College 
Laboratory  School,  Frostburg  State  Teachers  College 

Dining  Hall  -  Student  Activities  Building,  Frostburg  State  Teachers  College 
Laboratory  School,  Towson  State  Teachers  College 

Physical  Sciences  Lecture  Hall,   College  Park  Campus,   University  of  Maryland 
Medical  Sciences  Library,  Baltimore  Campus,  University  of  Maryland 


PART  III-B 


POTENTIAL  COMMITMENT  OF  FUTURE  CONSTRUCTION  FUNDS 
CREATED  THROUGH  APPROPRIATIONS  OF  ADVANCE 

PLANNING  FUNDS 


1.  From  Prior  Construction  Loans 

2.  From  Proposed  Appropriations  in  1962  Capital  Budget 
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PART  m-B 
POTENTIAL  COMMITMENT  OF  FUTURE  CONSTRUCTION  FUNDS 
CREATED  THROUGH  APPROPRIATIONS  OF  ADVANCE 
PLANNING  FUNDS 

1.    From  Prior  Construction  Loans 

2    From  Proposed  Appropriations  in  1962  Capital  Budget 

Advance  planning  funds  is  a  term  applied  to  an  appropriation  for 
the  development  of  preliminary  plans  and  specifications  for  a  major  con- 
struction project.    By  law,  such  preliminary  plans  and  specifications  must 
be  available  at  the  time  the  General  Assembly  is  requested  to  appropriate 
construction  funds  for  a  project. 

For  a  number  of  years  the  State  has  followed  this  practice  in 
order  to  provide  for:  (1)  needed  engineering  or  other  preliminary  studies; 
(2)  the  development  of  better  facility  programs  and  plans;  and  (3)  more  ac- 
curate project  cost  estimates  -  all  in  the  interest  of  obtaining  the  best 
facility  for  the  least  cost. 

While  it  does  not  hold  that  construction  funds  will  inevitably  be 
provided  in  the  first  or  second  year  following  the  appropriation  of  advance 
planning  funds,  there  does  exist  a  potential  commitment  of  construction 
funds  in  the  future.    The  tabulations  herein  disclose  such  a  total  potential 
in  the  amount  of  about  $20,  000,  000,  including  $5,  400,  000  in  projects  for 
which  advance  planning  fund  appropriations  are  proposed  in  the  1962 
Capital  Budget. 
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B.l 

POTENTIAL  COMMITMENT  OF  FUTURE  CONSTRUCTION  FUNDS  CREATED 
THROUGH  APPROPRIATIONS  OF  ADVANCE  PLANNING  FUNDS 
IN  PRIOR  CONSTRUCTION  LOANS 


Agency  and  Project 

State-wide  Microwave  Communications 

System,  Civil  Defense  Agency 
Continued  Care  Patients  Building  (200  beds), 

Crownsville  State  Hospital* 
Additional  Dining  Hall,  Towson  State 

Teachers  College 
Out-Patient  Building,  University  Hospital, 

University  of  Maryland 
New  Law  Building,  University  of  Maryland 
Arts  and  Sciences  Classroom  Building  and 

Auditorium,   University  of  Maryland 

TOTAL 


Date  Advance 

of  Planning  Estimated 

Loan        Appropriation        Project  Cost 


1960 

$  50,000 

$  2,000,000 

1956 

20, 000 

2,100,000 

1960 

3,000 

300, 000 

1958 

40, 000 

5,  500,  000 

1959 

10,600 

1,450,000 

1960 

25,000 

2, 500, 000 

$148,600 

$13,850,000 

Possible  abandonment  of  this  project  is  under  consideration 
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B.2 

POTENTIAL  COMMITMENT  OF  FUTURE  CONSTRUCTION  FUNDS  CREATED 
THROUGH  PROPOSED  APPROPRIATIONS  OF  ADVANCE  PLANNING  FUNDS 

IN  1962  CAPITAL  BUDGET 


Agency  and  Project 

Central  Office  and  Storage  Building, 

Maryland  Penitentiary 
New  Library,  Frostburg  State  Teachers 

College 
Education  and  General  Classroom  Building, 

University  of  Maryland 
Additional  wing  to  Women's  Field  House, 

University  of  Maryland 
School  of  Dentistry,  Baltimore  Campus, 

University  of  Maryland 

TOTAL 


Advance  Planning 

Funds  Proposed  in 

Estimated 

1962  Capital  Budget 

Project  Cost 

$  7, 500 

$     500, 000 

6,000 

500, 000 

16,000 

1,600,000 

* 

350, 000 

25,000 

2, 500, 000 

$54, 500 

$5,450,000 

*  The  preliminary  plans  are  being  prepared  by  the  University  so  no  funds  are 
included  for  advance  planning. 


PART  IV 


CAPITAL  PROJECTS  PROPOSED,  1962-1966 


PART  IV 

DEPARTMENTAL  CAPITAL  NEEDS  PROPOSED 
FOR  FIVE-YEAR  PERIOD,   1962-1966 


This  section  lists  all  capital  improvement  projects  (other  than 
highways)  which  the  various  State  departments  and  institutions  propose 
be  undertaken  during  the  five-year  period,   1962-1966,  in  order  to  meet 
their  programs  and  objectives. 

The  Grand  Total  of  the  projects  requested  for  inclusion  in  the 
State's  five-year  capital  program  is  $131,877,300.    This  represents  an 
average  annual  capital  outlay  of  $26,  375,  500;  however,   the  actual  capital 
outlay  proposed  for  any  one  year  ranges  from  approximately  $38,  000,  000 
in  the  initial  year  to  $13,200,  000  in  the  final  year  of  the  program  period. 

The  tabulation  presents  a  long-range  perspective,  serving  both 
as  a  guide  to  future  capital  project  needs  of  the  State  agencies  and  to  the 
over- all  level  of  required  capital  outlay.    It  is  important  to  note,  however, 
that  projects  proposed  for  the  years  following  fiscal  1962  have  not  been 
officially  approved. 

The  projects  herein  listed  which  are  marked  with  an  asterisk 
are  those  included  in  the  1962  Capital  Budget.    The  amounts  recommended 
to  be  appropriated  in  the  bond  bill,  however,  may  differ  from  the  sums 
requested  by  the  departments  for  various  reasons,  primarily  adjustments 
in  project  scope  or  estimated  costs. 
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PART  V 


INSTITUTIONAL  POPULATION  CHARTS 


PART  V 


INSTITUTIONAL  POPULATION  CHARTS 


This  section  includes  a  series  of  charts  showing 
population  statistics  and  trends  since  1950  for  the  State's 
major  institutions  in  the  fields  of  Health,  Welfare,  Mental 
Hygiene,   Correction  and  Education. 
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•AVERAGEDAILYPOPULATIONBYFISCALYEARS- 
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•  DEPARTMENT  •  OF  •  CORRECTION(Con't.) 
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MARYLAND- INSTITUTIONS -FOR  HIGHER- EDUCATION  (Con'U 
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